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Te Poipoi Kaiako | Mentor support 
programme is designed for teachers and 
kaiako in all settings, from early years to 
senior secondary schools and kura. It is 
fully funded by the Ministry of Education. 

The programme offers a nationally 
consistent framework and resources that 
complement participants’ professional 
growth cycle, including: 

 
 

There are two complementary strands:

For Mentors
Mentor teachers and Pou Tautoko 
Te Poipoi Kaiako helps you to develop 
the skills and knowledge you need 
to successfully support provisional 
teachers (PTs) achieve full certification 
with the Teaching Council of Aotearoa 
New Zealand. These skills, strategies, 
and approaches to mentoring and 
coaching can be used throughout 
your career. 

For Mentees
Pia, provisional teachers, and 
overseas trained teachers 
Te Poipoi Kaiako supports you to 
build your teaching practice and 
navigate the process of achieving 
full certification with the Teaching 
Council of Aotearoa New Zealand by 
applying Our Code Our Standards | 
Ngā Tikanga Matatika, Ngā Paerewa 
(OCOS) to your teaching practice.

self-directed e-learning 
modules

webinars and regional 
workshops

written guidance and 
workbooks containing 
organisers and templates

1:1 support for Pou Tautoko 
and mentor teachers
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Access programme resources
The Education Learning Management 
System is the main gateway into 
bespoke, self-directed resources 
designed to support your journey 
through Te Poipoi Kaiako: e-learning 
modules, guidance, workbooks, workshop 
slides, and facilitation notes. 

Use your Education Sector Logon to 
access the programme resources:

Education Learning  
Management System › 

- training.education.govt.nz

Register for webinars and 
workshops
Please visit our webpage to register and 
take part in our upcoming webinars and 
workshops:

Register for webinars ›

Register for workshops ›

Join Te Poipoi Kaiako | Mentor support programme

Please simply fill in the form on our webpage to receive email 
updates on what is on offer:

Express your interest  › - core-ed.org/mentor-support 

https://training.education.govt.nz
https://training.education.govt.nz
https://training.education.govt.nz
http://core-ed.org/en_NZ/professional-learning/support-for-pcts-otts-and-their-mentors#e5445
http://core-ed.org/en_NZ/professional-learning/support-for-pcts-otts-and-their-mentors#e5481
https://core-ed.org/en_NZ/professional-learning/support-for-pcts-otts-and-their-mentors#e5319
http://core-ed.org/mentor-support


Self-directed e-learning modules

Modules cover topics and activities 
designed for both mentors and Pou 
Tautoko, as well as provisional teachers 
and Pia. They include videos, prompts, 
examples, and inquiry topics that 
support your learning and offer insight.

Webinars

In each of terms 2 and 4 of 2026 there 
will be 2 webinars for mentors and Pou 
Tautoko. Each webinar focuses on a 
specific mentoring topic. Participants 
have an opportunity to share concerns, 
challenges, suggestions, and ideas with 
their peers and programme facilitators.

Regional workshops

Our full-day workshops are designed to 
bring mentors and mentees together 
in a shared learning space. By learning 
alongside one another, participants 
develop a common language, shared 
understandings, and clarity about 
expectations. This collective approach 
strengthens professional relationships 
and ensures that both parties are 
working towards the same goals.

The workshops focus on key kaupapa 
that support the journey toward full 
registration and are closely aligned 
with the Standards for the Teaching 
Profession. Together, mentors and 
mentees explore what the Standards 
look like in practice, unpack evidence 
requirements, and build confidence in 
gathering and reflecting on professional 
growth.

During the day, there is also dedicated 
time for separate, targeted learning. 
Mentors engage in focused sessions 
to refine their mentoring practice, 
strengthen coaching skills, and deepen 
their understanding of effective 
professional conversations. At the same 
time, mentees participate in workshops 
that extend their understanding of 
professional practice, expectations 
for registration, and strategies for 
demonstrating impact in their teaching. 
This balanced structure ensures 
that both mentors and mentees are 
supported in ways that are purposeful, 
practical, and aligned to their roles.

There is no charge for kaiako and 
teachers to attend the workshops. 

Refreshments, morning tea and lunch 
are provided. Travel and release costs 
are not funded.

The workshops are facilitated in English 
and te reo Māori and respond to the 
needs and concerns of attendees.

After each workshop, workshop slides 
and facilitation notes are available for 
you to adapt and use in your setting, 
whether or not you attended the 
workshop.

Online workshops

If you need to travel more than 2 hrs 
to attend a face to face workshop, 
you may prefer to enrol in an online 
workshop instead. The online workshops 
cover similar topics to the face-to-face 
workshops but are tailored for online 
delivery.
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Guidance and workbooks

There are two guidance resources and workbooks: 
for mentors and Pou Tautoko, the other for mentees 
and Pia. The workbooks include templates, tables, 
questions, and prompts to organise important 
information, record evidence, and keep track of 
your discussions and actions. You can either print 
the workbook and use it as a hardcopy reference, or 
create an electronic copy using the suggested format. 

The guidance resources cover the following kaupapa:

Whanaungatanga | Building relationships

Te mahi Pou Tautoko | Being a mentor

Te mōhio ki ngā ākonga kanorau | Understanding diverse learners

Te mōhio ki te hanga marau | Understanding curriculum design

Te waiora | Wellbeing

Ngā tauira me ngā rauemi | Models and resources

Te tautoko i te PT i te OTT rānei ki te tono rēhitatanga  
Supporting PT or OTT to apply for certification

Each kaupapa includes background notes, strategies, tools, and techniques that 
contribute to meaningful professional learning and development.

1:1 support for Pou Tautoko and mentor 
teachers

Pou Tautoko and mentor teachers 
participating in Te Poipoi Kaiako | Mentor 
support programme are welcome to 
contact us at mentor.support@core-ed.
ac.nz with requests for light-touch, 1:1 
remote support with a facilitator. 

Please note we can only provide support 
for Pou Tautoko or mentor teachers. If 
you have a support request (other than 
questions about the programme itself) 
as a provisional teacher, Pia, overseas 
trained teacher, you should liaise with 
your Pou Tautoko, mentor teacher, setting 
management, or an appropriate agency. 

Guidance for  
Mentees and Pia

In partnership with

EDITION 1

Te Poipoi Kaiako | Mentor support programme

Guidance for Mentors 
and Pou Tautoko

EDITION 1

Te Poipoi Kaiako | Mentor support programme
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He pukamahi  
Workbook 
 

Organiser and templates  
for Provisional Teachers   
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He pukamahi  
Workbook 
 

Organiser and templates  
for mentors and Pou Tautoko   
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Anganga Pou Tautoko | Mentoring programme framework
Te Poipoi Kaiako is based on a framework incorporating the essential 
features of quality teaching in Aotearoa New Zealand which dovetails 
into your ongoing Professional Growth Cycle.
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Figure 1: Mentoring programme framework

https://teachingcouncil.nz/professional-practice/professional-growth-cycle/


Programme pathway for Mentors and Pou Tautoko

Ngā pātai / Questions Kei whea? / Where 

1.	 Certification and 
registration 
How do I support my 
mentee to understand 
the requirements for 
certification and 
registration?

Guidance for Mentors and Pou Tautoko: 
	- Te Tono rēhitanga tūturu | Supporting applications for full 

practicing certification
	- Achieving Tiwhikete Whakaakoranga Tūturu | Full Practising 

Certificate

Mentor module: Understanding registration and certification.

Mentee module: Understanding registration and certification

Guidance for Mentees and Pia: Te whai tiwhikete | Navigating 
certification

Mentee workbook: 
	- Roles, responsibilities, orientation, and induction
	- Modules, workshops, webinars and other PLD

Observations

Prior to the observations, everyone needs to agree on the purposes of the 
observations, the observation model, observation protocols, the importance of 
mentee agency, and how the mentor or Pou Tautoko will collect specific and 
relevant data and guidance. For example: 

• How will you engage with tamariki? 
• Where will you sit or stand? 
• Will it be a collaborative teaching experience or will you sit at the back and 

watch? 

Agree on the feedback model for post-observation hui. Consider and create 
specific responses that the mentee or Pia can act on and learn from. The advice 
you o er should also reflect ākonga learning needs and OCOS expectations. 
Ensure feedback is a dialogue between you and your mentee or Pia, and not 
simply a verbal summary. This is a way to check for understanding and identify 
actions which will lead to improvements. 

Ensure there are a range of observations including mentees and Pia:
• being observed during a range of situations, lessons, and times of day
• observing you and other kaiako with varying strengths and approaches.

Achieving Tiwhikete Whakaakoranga Tūturu | 
Full Practising Certificate

The process of achieving a full practising certificate requires many steps. Be 
mindful of any barriers or challenges and be ready to support or advocate for 
your mentee or Pia, if necessary. Use the checklists and templates for evidence 
gathering included in Te Poipoi Kaiako Workbook as a reference for supporting 
Pia and mentees to gather the required evidence.  The Workbook also o ers 
templates for Pou Tautoko and mentor record keeping.

Te Poipoi Kaiako Guidance for Mentors and Pou Tautoko 45
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Te whakawhanake | Modules, workshops, webinars and other PLD 
All teaching professionals are required to participate in professional learning and development. Use the template below to record 
your learning. including your participation in Te Poipoi Kaiako. 
 

Date/Time/People Kaupapa and summary notes Mentoring practice notes – How do I develop as a kaiako? 

Te Poipoi Kaiako: 
module 1 

 

Nō hea ahau? Where am I from? 
Who am I? 

Whanaungatanga 

Practise and use te reo Māori. 

Practise and use correct pronunciation of ākonga names.  

Watched The Treaty of Waitangi and Rediscovering 
Aotearoa: Mātauranga | Knowledge 

Delivered lesson: watch film, research and write about local 
place names and histories.  

 
  

 
  

Te whai tiwhikete | Navigating certification

Te Poipoi Kaiako will help you negotiate, plan, consult, reflect, co-design, and 
participate in a customised mentoring programme in the context of your setting. 
This graphic shows the elements of the larger ecosystem in which you will be 
mentored and teach. Use Te Poipoi Kaiako Workbook to record useful information 
and reflections as you navigate toward certification. 

Kura reo Māori

Ko te rauemi matua hei tauawhi i a koutou i te rāngai ara reo Māori, ko Te Hāpai 
Ō. He tino āwhina kei ngā whārangi o te rauemi rā. Ko tētahi āhuatanga nui e 
kōrerohia ana i Te Hāpai Ō ko ā te Pia haepapa. Tirohia ōna ihirangi, ā, ko te 
painga atu mēnā ka titia ōna akoranga ki ā koutou mahi whai rēhitatanga. 

Ākonga Community, 
iwi, whānau

Educational  
setting 
(mentor, Pou 
Tautoko, mentee, 
Pia, setting 
leaders, kaiako, 
support staff)

Government 
(Ministry of Education, 
Teaching Council, Education 
Review office, NZQA, EPL - 
Education Payroll Ltd)

Non-government agencies 
(unions, education support services)

Te Tiriti o 
Waitangi

Te Poipoi Kaiako ecosystem

Te Poipoi Kaiako Guidance for Mentees and Pia 11

The registration and certification process

Returning 
teachers

Initial 
teacher 
training

Overseas 
trained 

teachers
recognition of overseas 
qualifications by NZQA and 

English language proficiency

Teaching practice 
(2 years), including

Induction

Mentoring

Professional 
Growth Cycle

Endorsed as meeting 
all the Standards | 
Ngā Paerewa by a 

professional leader

Renew 
practicing 
certificate
(every 3 years)

Tiwhikete 
Whakaakoranga

Tōmua | 
Provisional 
Practising 
Certificate

Tiwhikete 
Whakaakoranga 

Tūturu | Full 
(Category One) 

Practising 
Certificate

English language proficiency

Apply for 
registration 

and practising 
certificate

Professional
Growth 
Cycle

7. Te tono rēhitatanga tūturu 
Supporting applications for 
full practising certification 
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Roles, responsibilities, orientation, and induction  
Mentor or Pou Tautoko, and other kaimahi details 
Record the names and contact details for your mentor or Pou Tautoko, other kaimahi, and community contacts. These contacts will 
be specific to your setting, i.e., early childhood, Māori medium, or secondary schools.  
 
Name Role Contact details Notes 
Pou Tautoko | Mentor    

Te kāhui hautū | Senior leadership    

House leaders, Deans, HoDs    

Specialist classroom teacher    

Team leader    

Service leader / manager / tumuaki    

Support kaimahi (including SENCO)    

Pou Tautoko | Mentor    

Te kāhui hautū | Senior leadership    

    

    

    

    

    

    

Understanding 
registration and 
certification
for mentees

2.	 Effective Mentoring 
How do I know if I am being 
effective as a mentor?

Mentor module: 
	- Being an effective mentor in early childhood settings
	- Being an effective mentor in kura Māori
	- Being an effective mentor in school settings

Guidance for Mentors and Pou Tautoko: 
	- Te mahi Pou Tautoko | Being a mentor
	- Ngā tauira me ngā rauemi | Models and resources

Mentor workbook: Section 1: Being a Pou Tautoko or mentor

6. Ngā tauira me ngā rauemi 
Models and resources

Ngā horopaki | Context and background

OCOS requires teachers to be informed by research and innovations related 
to content disciplines, pedagogy, and wider education matters, and to design 
learning that is informed by national policies and priorities. How can you best 
support your Pia or mentees to do this?

We all know that models and resources change over time. As a mentor, the most 
important thing is being responsive to the needs of the mentee or Pia in front of 
you: do they need more time exploring a particular pedagogy, model or resource? 
Are there gaps in their exposure to applicable models and resources for their 
setting? How can you support them to better understand their practice and 
progress needs? 

Ngā rautaki | Strategies and tools

GROW Questions

E�ective mentoring prioritises mentees’ professional development. You might like 
to use the Goal Reality Options Wrap-up coaching model to help your mentees 
find solutions by posing questions, such as:

Goal: What do you want to achieve? What’s your vision?

Reality: What is currently happening? Who’s involved?

Options: What could you do? What help do you need? What are the risks? 

Wrap up: What will you do? What won’t happen?

Mentors are responsible for building a professional mentoring environment and 
are expected to lead by example. Introduce mentees to colleagues and leaders 
who can, for example, contribute to induction and professional development 
conversations, identify subject support, and share other applicable knowledge or 
skills (as required). Mentoring is a team e�ort within your learning community. 

G R O W

Te Poipoi Kaiako Guidance for Mentors and Pou Tautoko 38
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Section 1: Being a Pou Tautoko / mentor 
Ko te huritao hei wāhi | Begin with a personal reflection  
Te Poipoi Kaiako guidance recommends taking time to reflect on who you are and what motivates you as a practitioner. Reflection 
is useful as it requires you to think back to the time when you were starting out in your career. Identify your ‘why’, think about your 
personal teaching philosophy and how you envision yourself ‘being’ as a kaiako. Starting with a strong sense of who you are and 
why and how you do what you do inspires authenticity, ultimately providing your mentee with the strong support they will likely 
need.  

 

Notes: 

2. Te mahi Pou Tautoko
Being a mentor 

Ngā horopaki | Context and background

Growing your familiarity with Our Code Our Standards provides the framework 
that will be used to determine if your Pia or mentee is ready for full certification, 
and support you to develop your mentoring skills and style. Expressing your style 
and using your skills will help you to be an e�ective leader. 

Ngā rautaki | Strategies and tools

Mentoring characteristics in practice 

The following table is a summary of quality mentoring characteristics and 
practice applications. Use the template in the Te Poipoi Kaiako Workbook to 
record your reflections and observations. 

Mentoring 
characteristics What might they look like in practice?

Recognises 
expertise, skills, 
and knowledge 
requirements 

• Linking goals to observations

• Basing feedback on evidence (achievement data, 
plans, observations)

• Co-learning through reflection, inquiry and 
challenge 

Links practice to 
good teaching

• Encouraging evidence-based decision-making 

• Encouraging mentees and Pia to unpack their 
beliefs and explain their pedagogy

Developmental 
(not linear) 
understanding of 
teaching

• Acquiring critical knowledge of kaiako development 
theories

• Maintaining high expectations of your mentee or Pia 

• Encouraging reflection with primary concern for 
ākonga learning

Te Poipoi Kaiako Guidance for Mentors and Pou Tautoko 21

Being an effective 
mentor in early 
childhood settings

Being an 
effective mentor 
in school settings

Being an 
effective mentor 
in kura Māori

3.	 Effective Mentoring
Is there a list of the 
qualities of an effective 
mentor?

Guidance for Mentors and Pou Tautoko: Te mahi Pou Tautoko | 
Being a mentor 

Mentor workbook: Section 3: Roles, responsibilities, orientation, 
and induction 
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Section 3: Roles, responsibilities, orientation, and 
induction  
Mentees and Pia details 
Record name(s) and registration details for your mentees and Pia.  

 

Name Registration no Expiry date Year 

 
   

 
   

 
   

 
   

 

2. Te mahi Pou Tautoko
Being a mentor 

Ngā horopaki | Context and background

Growing your familiarity with Our Code Our Standards provides the framework 
that will be used to determine if your Pia or mentee is ready for full certification, 
and support you to develop your mentoring skills and style. Expressing your style 
and using your skills will help you to be an e�ective leader. 

Ngā rautaki | Strategies and tools

Mentoring characteristics in practice 

The following table is a summary of quality mentoring characteristics and 
practice applications. Use the template in the Te Poipoi Kaiako Workbook to 
record your reflections and observations. 

Mentoring 
characteristics What might they look like in practice?

Recognises 
expertise, skills, 
and knowledge 
requirements 

• Linking goals to observations

• Basing feedback on evidence (achievement data, 
plans, observations)

• Co-learning through reflection, inquiry and 
challenge 

Links practice to 
good teaching

• Encouraging evidence-based decision-making 

• Encouraging mentees and Pia to unpack their 
beliefs and explain their pedagogy

Developmental 
(not linear) 
understanding of 
teaching

• Acquiring critical knowledge of kaiako development 
theories

• Maintaining high expectations of your mentee or Pia 

• Encouraging reflection with primary concern for 
ākonga learning

Te Poipoi Kaiako Guidance for Mentors and Pou Tautoko 21
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4.	 Important Conversations 
How do I have important 
conversations with my 
mentor or mentee?

Mentor module: 
	- Being an effective mentor in early childhood settings
	- Being an effective mentor in kura Māori
	- Being an effective mentor in school settings
	- Mentoring strategies & practices in early childhood settings
	- Mentoring strategies & practices in kura Māori
	- Mentoring strategies & practices in school settings

Mentor workbook: Section 2: Working with your Pia or mentee

Mentee workbook: 
	- Roles, responsibilities, orientation, and induction
	- Working together

14 

 

Te mahi tahi | Working together 
The following questions provide prompts for doing the groundwork in your mentoring relationship. What can you add? What’s 
important to your setting? 

How can you communicate schedules, 
expectations, queries, and feedback?  

How might you establish routines?  
 

What does co-planning look like? 
 

A powerful question is one designed to 
provoke deep thought, insight, or 
discovery. How will you ask powerful 
questions? 

 

How will you actively listen and 
summarise conversations?  

How will you maintain and deepen your 
cultural competence over time?  

17 

 

Section 2: Working with your Pia/Mentee 
He mātāpono mahi tahi | Principles of engagement and interaction 
Kaiako and their mentors/Pou Tautoko have identified that it is important to begin mentoring programmes with a clear mutual 
understanding of how you will work together. It’s essential in the early stages of your planning to identify and co-construct any 
principles of engagement with your mentee/Pia, including: 
 
• how formative feedback will be provided and documented 
• preferred means of communication and interaction  
• what values, cultural and/or religious beliefs need to be considered  
• creating opportunities for group mentoring.  

Ensure you allow adequate time for this, and take detailed notes to have a written record of your agreements. This is a living 
document (or work in progress) to be revisited and updated as the relationship with your mentee develops. 

Notes: 

9 

 

Roles, responsibilities, orientation, and induction  
Mentor or Pou Tautoko, and other kaimahi details 
Record the names and contact details for your mentor or Pou Tautoko, other kaimahi, and community contacts. These contacts will 
be specific to your setting, i.e., early childhood, Māori medium, or secondary schools.  
 
Name Role Contact details Notes 
Pou Tautoko | Mentor    

Te kāhui hautū | Senior leadership    

House leaders, Deans, HoDs    

Specialist classroom teacher    

Team leader    

Service leader / manager / tumuaki    

Support kaimahi (including SENCO)    

Pou Tautoko | Mentor    

Te kāhui hautū | Senior leadership    

    

    

    

    

    

    

Being an effective 
mentor in early 
childhood settings

Being an 
effective mentor 
in school settings

Being an 
effective mentor 
in kura Māori

Mentoring 
strategies and 
practices in 
kura Māori

Mentoring 
strategies and 
practices in 
school settings

Mentoring 
strategies and 
practices in 
early childhood 
settings

5.	 Sector-Specific Mentoring 
Support 
Where can I find sector-
specific support as a 
mentor?

Mentor module: 
	- Being an effective mentor in early childhood settings
	- Being an effective mentor in kura Māori
	- Being an effective mentor in school settings

Being an effective 
mentor in early 
childhood settings

Being an 
effective mentor 
in school settings

Being an 
effective mentor 
in kura Māori

6.	 Classroom Observation 
and Feedback 
What makes an effective 
classroom observation 
and feedback?

Mentor module: Observation and feedback
Observation 
and feedback

7.	 Effective Mentoring 
How do I explore who I am, 
what I bring to teaching 
and how this shapes me as 
a mentor?

Mentors module: Nō hea ahau? Where am I from?

8.	 Learning Design
Where can I get support 
for designing learning for 
my mentee?

Guidance for Mentors and Pou Tautoko: Te mōhio ki te hanga 
marau | Designing learning experiences

5. Te mōhio ki te hanga 
marau | Understanding 
curriculum design 

Ngā horopaki | Context and background

All kaiako need to throughly understand the content they teach and assess, and 
as a mentor you can support mentees to access the important resources that 
can help them to do so. Deliberately focus on curriculum during the mentoring 
process to help mentees and Pia to understand how the curriculum is framed and 
structured. 

Curriculum design requires kaiako to develop skills for weaving together 
curriculum documents, subject knowledge, and local resources to ensure relevant, 
inclusive, and meaningful learning for all ākonga. 

OCOS sets out expectations about how to design learning based on curriculum 
and pedagogical knowledge, assessment information, and an understanding of 
ākonga strengths, interests, needs, languages, and cultures. 

The standards recommend that kaiako:

› Select teaching approaches, resources, learning and assessment 
activities based on a thorough knowledge of curriculum content, 
pedagogy, progressions in learning and the learners. 

› Gather, analyse and use appropriate assessment information, 
identifying progress and needs of learners to design clear next steps in 
learning and to identify additional supports or adaptations that may be 
required. 

› Design and plan culturally responsive, evidence-based approaches that 
reflect the local community and Te Tiriti o Waitangi partnership in New 
Zealand.

› Harness the rich capital that learners bring by providing culturally 
responsive and engaging contexts for learners. 

› Design learning that is informed by national policies and priorities.
– Our Code, Our Standards

Te Poipoi Kaiako Guidance for Mentors and Pou Tautoko 35
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9.	 Cultural Competence 
What models and 
resources can I access to 
support how I speak with 
my mentee and develop 
their cultural competence?

Mentor module: Models and resources

Guidance for Mentees and Pia: 
	- Mātauranga Māori me te ako | Māori knowledge and  

reciprocal learning: Understanding Te Tiriti o Waitangi and 
cultural competency

	- Ngā tauira me ngā rauemi | Models and resources

6. Ngā tauira me ngā rauemi 
Models and resources

Ngā horopaki | Context and background

OCOS requires teachers to be informed by research and innovations related 
to content disciplines, pedagogy, and wider education matters, and to design 
learning that is informed by national policies and priorities. How can you best 
support your Pia or mentees to do this?

We all know that models and resources change over time. As a mentor, the most 
important thing is being responsive to the needs of the mentee or Pia in front of 
you: do they need more time exploring a particular pedagogy, model or resource? 
Are there gaps in their exposure to applicable models and resources for their 
setting? How can you support them to better understand their practice and 
progress needs? 

Ngā rautaki | Strategies and tools

GROW Questions

E�ective mentoring prioritises mentees’ professional development. You might like 
to use the Goal Reality Options Wrap-up coaching model to help your mentees 
find solutions by posing questions, such as:

Goal: What do you want to achieve? What’s your vision?

Reality: What is currently happening? Who’s involved?

Options: What could you do? What help do you need? What are the risks? 

Wrap up: What will you do? What won’t happen?

Mentors are responsible for building a professional mentoring environment and 
are expected to lead by example. Introduce mentees to colleagues and leaders 
who can, for example, contribute to induction and professional development 
conversations, identify subject support, and share other applicable knowledge or 
skills (as required). Mentoring is a team e�ort within your learning community. 

G R O W
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Mātauranga Māori me te ako
Māori knowledge and reciprocal learning

To uphold Te Tiriti o Waitangi, as highlighted in the Education and Training Act 
2020, it is important to ensure te ao Māori is reflected in planning for professional 
learning and development, including mentoring. 

There is no single approach to reflecting te ao Māori and embedding mātauranga 
Māori in your mentoring practices. Mātauranga Māori is broad, deep, and 
diverse. Whānau, hapū, and iwi have their own dynamic articulations of what it 
is and what it means to them. We encourage you to respect and allow space 
for multiple perspectives and interpretations. As you consider how you might 
start to incorporate te ao Māori and mātauranga Māori in your role as a mentor, 
begin with where you are culturally located – this is at the heart of place-based 
learning. Every setting in Aotearoa New Zealand has localised cultural history and 
narratives. This information is a valuable foundation to underpin your practice. 

Te ao Māori o�ers many examples of values-based mentoring, for example, 
manaakitanga and aroha. Planning for mana enhancing mentoring practices 
contributes to health and wellbeing by supporting, nurturing, and sustaining 
kaiako in the profession. 

Mutual learning and sharing that encourages vulnerability and openness 
is at the heart of ako. Humility is vital to this kind of reciprocal professional 
relationship, regardless of your position within the hierarchy. This is exemplified 
in the tuakana–teina model, which describes how older and younger siblings can 
be both teachers and learners regardless of age. Beginner and overseas trained 
teachers bring new ideas and energy, innovations, perspectives, and practices 
that contribute to the vitality and mauri of your setting. Experienced teachers 
and mentors have a key role in nurturing potential. Peer, group, and whānau 
mentoring systems are all valid and valued, and in some instances are more 
appropriate or culturally conducive than individualised mentoring.

Carefully consider diverse needs to plan for successful outcomes that are 
culturally appropriate, values driven, and mutually respectful. Use the questions 
in the Commitment to Te Tiriti o Waitangi section of Te Poipoi Kaiako Workbook to 
reflect on your setting.  

Know your boundaries and limits so you can communicate these to mentees and 
Pia. Establish a shared understanding of roles, responsibilities, and availability. 

Finding the balance might be as simple as alternating mentoring hui with sta� 
hui. While some timetable and scheduling clashes are unavoidable, make sure 
mentoring hui are not the ones that always su�er. Discuss expectations with your 
setting leadership team to garner their support with resolving any issues with 
scheduling.
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Models and 
resources
for mentors

10.	Cultural Competence
What models and 
resources can I access to 
support how I speak with 
my mentee and develop 
their cultural competence 
in kura reo Māori?

Mentor module: Models and resources in kura reo Māori
Models and 
resource in  
kura reo Māori

11.	 Cultural Competence
What models and 
resources can I access to 
support how I speak with 
my mentee and develop 
their cultural competence 
in early years setting?

Mentor module: Using models and resources in early learning 
settings

Using models 
and resource in  
early learning 
settings

12.	Overseas Trained Teacher 
My mentee is an OTT. How 
can I best support them?

Mentor module: 
	- Teaching in New Zealand schools as an OTT
	- Teaching in New Zealand early childhood settings as an 

OTT

Teaching in New 
Zealand schools 
as an OTT

Teaching in 
New Zealand 
early childhood 
settings as 
an OTT

13.	Mentee Diverse Learners
I want to support my 
mentee with pedagogy for 
diverse learners. Where 
can I find support?

Mentor module: Understanding diverse learners

Guidance for Mentors and Pou Tautoko: Te mōhio ki ngā 
ākonga kanorau | Understanding diverse learners

4. Te mōhio ki ngā ākonga 
kanorau | Understanding 
diverse learners

Ngā horopaki | Context and background

Get to know your mentee or Pia so that you can understand their learning needs, 
and the processes that will best support them to become highly-skilled kaiako. 

Recognising diversity and inclusion is manaakitanga | care in practice. Respecting 
di�erent ways of learning and engaging applies to both teaching and mentoring. 
How we learn reflects how we perceive the world and how the world sees us. 
Being inclusive requires self-reflection and inquiry. Wherever or not you or your 
mentee or Pia are on the diversity continuum, it helps to have a few strategies 
which work for you and are worth sharing. 

Ngā rautaki | Strategies and tools

Manage learning 
experiences

Identify strategies which work 
for your mentee or Pia. This 
will include a combination of 
elements, and some trial and 
error. Consider approaches 
that align with OCOS to 
deliver meaningful learning 
experiences. 

Discuss the following 
strategies with your mentee 
or Pia. Consider how they 
apply to both mentoring and 
teaching practices.
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Understanding 
diverse learners
for mentors

https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.e7s3mrupbcc5
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14.	Cultural Competence 
How can I support my 
mentee to develop her 
cultural competency?

Guidance for Mentors and Pou Tautoko: 
	- Mātauranga Māori me te ako | Māori knowledge and 

reciprocal learning: Understanding Te Tiriti o Waitangi and 
cultural competency

Guidance for Mentees and Pia: Ngā tauira me ngā rauemi | 
Models and resources

6. Ngā tauira me ngā rauemi 
Models and resources

Ngā horopaki | Context and background

Well-crafted lesson planning and curriculum design meets the needs of all 
tamariki/ākonga. Effective teaching is explicit and intentional. Explicit teaching is 
a systematic, cumulative, planned sequence that moves from simple to complex 
ideas and activities. Using quality resources and proven models will help you 
create effective learning experiences. 

Ngā rautaki | Strategies and tools

Talanoa

Talanoa is a Pacific-specific model developed through the four elements of 
‘ofa (love), māfana (warmth), māile (humour) and faka’apa’apa (respect). It is a 
framework for building respectful relationships through shared storytelling.

The four elements 
of Talanoa

TalanoaTalanoa ane Talanoa atu

Talanoa  
ifo

Talanoa 
mai

Review: Talanoa is for everyone: a guide for educators.

Identify ways you can use the Talanoa model in your teaching practice. 
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Mātauranga Māori me te ako
Māori knowledge and reciprocal learning

To uphold Te Tiriti o Waitangi, as highlighted in the Education and Training Act 
2020, it is important to ensure te ao Māori is reflected in planning for professional 
learning and development, including mentoring. 

There is no single approach to reflecting te ao Māori and embedding mātauranga 
Māori in your mentoring practices. Mātauranga Māori is broad, deep, and 
diverse. Whānau, hapū, and iwi have their own dynamic articulations of what it 
is and what it means to them. We encourage you to respect and allow space 
for multiple perspectives and interpretations. As you consider how you might 
start to incorporate te ao Māori and mātauranga Māori in your role as a mentor, 
begin with where you are culturally located – this is at the heart of place-based 
learning. Every setting in Aotearoa New Zealand has localised cultural history and 
narratives. This information is a valuable foundation to underpin your practice. 

Te ao Māori o�ers many examples of values-based mentoring, for example, 
manaakitanga and aroha. Planning for mana enhancing mentoring practices 
contributes to health and wellbeing by supporting, nurturing, and sustaining 
kaiako in the profession. 

Mutual learning and sharing that encourages vulnerability and openness 
is at the heart of ako. Humility is vital to this kind of reciprocal professional 
relationship, regardless of your position within the hierarchy. This is exemplified 
in the tuakana–teina model, which describes how older and younger siblings can 
be both teachers and learners regardless of age. Beginner and overseas trained 
teachers bring new ideas and energy, innovations, perspectives, and practices 
that contribute to the vitality and mauri of your setting. Experienced teachers 
and mentors have a key role in nurturing potential. Peer, group, and whānau 
mentoring systems are all valid and valued, and in some instances are more 
appropriate or culturally conducive than individualised mentoring.

Carefully consider diverse needs to plan for successful outcomes that are 
culturally appropriate, values driven, and mutually respectful. Use the questions 
in the Commitment to Te Tiriti o Waitangi section of Te Poipoi Kaiako Workbook to 
reflect on your setting.  

Know your boundaries and limits so you can communicate these to mentees and 
Pia. Establish a shared understanding of roles, responsibilities, and availability. 

Finding the balance might be as simple as alternating mentoring hui with sta� 
hui. While some timetable and scheduling clashes are unavoidable, make sure 
mentoring hui are not the ones that always su�er. Discuss expectations with your 
setting leadership team to garner their support with resolving any issues with 
scheduling.
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15.	Wellbeing 
How can I support 
my mentee with their 
wellbeing?

Guidance for Mentors and Pou Tautoko: Te waiora | Wellbeing

Guidance for Mentees and Pia: Te waiora | Wellbeing
1. Te waiora | Wellbeing

Ngā horopaki | Context and background

Teaching is demanding. It can be overwhelming as often as it is rewarding. Self-
care and wellbeing strategies are essential skills. Sharing stories, scenarios and 
suggestions encourages critical thinking about what works for you. Wellbeing is 
not a spectator sport. To be an effective kaiako you must actively engage and 
monitor your own wellbeing, before you can support others.

Establishing and maintaining constructive working relationships and effective 
habits early in your career will make it easier to manage priorities and ask for help 
later. Selfcare and personal management are essential skills. A holistic view of te 
waiora I wellbeing encompasses balance and harmony, where one feels good and 
functions well in all aspects of life. 

Know your boundaries and limits so you can communicate these to your mentor 
or Pou Tautoko and establish a shared understanding of roles, responsibilities, and 
availability. 

 Refer to the Five ways to wellbeing at work Toolkit 

 Consider a whole-setting approach: Wellbeing for 
success: a resource for schools

Ask if there is an Employee Assistance Programme 
(EAP) available in your setting or region. 
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1. Te waiora | Wellbeing

Ngā horopaki | Context and background

Supporting and monitoring the work-life balance of mentees and Pia is one 
of the most important functions of mentors and Pou Tautoko. Teaching is 
demanding. It can be overwhelming as often as it is rewarding. Selfcare and 
personal management are essential skills. A holistic view of Te waiora I Wellbeing 
encompasses a sense of balance and harmony, where one feels good and functions 
well in all aspects of life. 

Wellbeing is described by the teaching Council as “feeling good and functioning 
well,” which includes job satisfaction, and thriving in our personal and professional 
lives. Key elements of kaiako wellbeing and resilience include emotional strength, 
adaptability, problem-solving skills, self-care, a growth mindset, and robust support 
networks.

Consider sharing techniques, strategies, and tools you use or have developed over 
your teaching and mentoring career to support your own wellbeing. Sharing stories, 
scenarios and suggestions encourages critical thinking and helps mentees and Pia 
identify what works for them. Recognising and addressing personal wellbeing is a 
lifetime process of shifting demands and awareness. 

Establishing and maintaining constructive working relationships and e�ective 
habits early in their career will make it easier for mentees and Pia to manage 
priorities and ask for help when they need it. 

In all learning environments, behaviour impacts the mental and physical health 
of new teachers and is often a driver for leaving the profession. New teachers 
often feel exhausted, overwhelmed or experience imposter syndrome2. Wellbeing 
updates during mentoring hui can help mentees and Pia unpack and process 
their own wellbeing and recognise stressors. It will also provide a heads-up about 
assistance you can o�er. 

2 Te Ihuwaka | Education Evaluation Centre. (2024). Ready, set, teach: How prepared and supported are 
new teachers. Education Review O�ce.
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16.	Strong Mentoring 

Relationship 
How do I build a stronger 
relationship with my 
mentee and help them 
build a relationship with 
others in our community?

Guidance for Mentors and Pou Tautoko: 
	- Whanaungatanga | Building relationships: 	

	- Whanaungatanga - engaging in positive and 
collaborative relationships with our learners, their families 
and whānau, our colleagues and the wider community

	- Ngā rautaki | Strategies and tools

3. Whanaungatanga  
Building relationships

Ngā horopaki | Context and background

All relationships take work and Pia / Pou Tautoko and mentee/mentor 
relationships are no di
erent. The following actions contribute to a functional and 
productive mentoring relationship:

› invest time into determining how you might work together 

› confirm agreed expectations 

› share your values and culture 

› identify your priorities. 

The importance of preparing a foundation for open and honest communication in 
mana-enhancing ways cannot be underestimated. Building relationships within 
and beyond your setting is a career-long undertaking. It takes commitment, 
intention, and vulnerability.

Use the template in Te Poipoi Kaiako Workbook to reflect on how you can build 
productive relationships in your setting.  

Ko wai ahau? | Who am I? – our backgrounds

Understanding who we are is key to the success of culturally responsive 
relationship building. Talking about our identity, our kōrero tuakiri, is a good place 
to start. Kōrero tuakiri pertains to talking about who we are, where and who we 
are from, and other relevant information about our identity. The intent behind 
sharing kōrero tuakiri is to grow connections with others. Take the time to get to 
know each other. 

You might like to talk about:
• whānau
• culture 
• values
• where you grew up 
• where you call home 
• things that are important to you
• interests, hobbies, and experiences
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17.	 Certification and 
registration 
What does quality curated 
evidence for certification 
look like?

The Teaching Council: 
	- Examples of Naturally Occurring Evidence
	- Professional Growth Cycle for Teachers: Quality Practice 

Statements
	- Quality Practice Template

Mentor workbook: 
	- Section 4: Pia and mentee evidence gathering
	- Section 5: Mentor record keeping
	- Section 6: Summary checklist
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Section 6: Summary checklist 
 
Some examples of what could be on your checklist have been provided, however, your list will need to reflect the unique character 
of your setting.  
 

Mentoring tasks 

 Schedule regular hui. 

 Ensure mentee/Pia gathers and records evidence of hui. 

 Observe lessons and offer feedback. 

 Discuss each observation before sending the mentee/Pia the observation summary. 

 Co-construct a professional learning program with mentee/Pia and relevant staff. 

 Include observing other classes/settings/rooms, and formal and informal PLD. 

 Support mentee/Pia to plan for and assess curriculum learning objectives. This may include: 

 sketching a plan for the year 

 detailed plan for their first few weeks 

 offering resources and links 

 discussing what works. 

 Support teacher with classroom management and discipline strategies, including: 
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Section 5: Mentor record keeping  
The records that Pou Tautoko / mentors need to keep relate to the mentoring of PTs to full certification. This includes any 
deliberate acts of mentoring and guidance, engagements, hui, and observations. It’s important to make it clear early on that the 
Pia/mentee is responsible for maintaining their own records and evidence gathering – your role is to guide and support them to do 
so.  

Consider: 

 Have you shared all essential information with my mentee/s needs about their professional learning and development? 

 How will the information be shared and where will it be housed? Do you need to create a folder for records of lesson 
observations and performance reviews for mentees/Pia? 

 Do mentees and Pia know that they are expected to maintain their own records? 

 For records that require evidence from you, do you need to keep a summary of activity and reflections as evidence for the 
Teaching Council, and for your own reflection and learning? 

 What will happen to records if you cease to be the Pou Tautoko/mentor? How will you transfer documents, data, and folders 
to the next mentor? 
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Section 4: Pia/mentee evidence gathering 
Meeting the criteria for Tiwhikete Whakaakoranga Tūturu | Full (Category 
One) Practising Certification:  

What evidence should mentees keep? 
Our Code Our Standards is an essential resource for identifying relevant evidence-gathering activity for mentees. Mentors/Pou 
Tautoko lead the evidence-gathering function by understanding how teaching practice relates to the OCOS. Mentees/Pia should be 
able to supply records that are relevant to them. Refer to Examples in Practice for more ideas. 

Code of professional responsibility  

Commitment Evidence Examples 

Ko te ngākaunui ki te  
Umanga Whakaakoranga  
 
Commitment to the 
Teaching Profession 

1. demonstrating a commitment to providing high-quality 
and effective teaching 

Attended staff workshop about 
developing curriculum-aligned content 
‘Teach local, learn local’ 2 hours 23 
Feb. 

2. engaging in professional, respectful and collaborative 
relationships with colleagues 

 

3. demonstrating a high standard of professional 
behaviour and integrity  

 

KAMAR posts Lesson Plans
Emails 

- to whānau
- from whānau

Conversations 
- staff
- team

- whole staff
- 1:1

Conversations 
- with learners

- whānau
- outside agencies

Conversations
- formal

- informal

Work samples
- teachers
- learners

Assessment 
- for learning
- of learning

Observation 
- mentor
- peers

- professional leaders
- co-teachers

Data

Pōwhiri/haka 
participation

Visits 
- pop-in

- planned
- requested 

PLD discussions Planning Resources that have 
been created

Participation in staff 
professional learning

- whole staff
- group

Internal Evaluation Wall displays
Reports of learners' 

learning and 
achievement

Interactions with 
learners

Individual learning 
plans

Participation in 
profession growth 

cycle

 

Quality Practice - Standards for the Teaching Profession 

Standard 

Across all domains 

Focus Areas of the standard What quality practices do you use in your setting that 

connect with this standard? 

What evidence do you use that 

demonstrates these quality practices? 

Standard 1: Te Tiriti o Waitangi 

partnership.  

Demonstrate commitment to tangata 

whenuatanga and Te Tiriti o Waitangi 

partnership in Aotearoa New Zealand. 

 

 

 

Focus area 1.1 Understand and recognise the unique 

status of tangata whenua in Aotearoa New Zealand. 

 

 

 

Focus area 1.2 Understand and acknowledge the 

histories, heritages, languages, and cultures of partners 

to Te Tiriti o Waitangi. 

 

 

 

Focus area 1.3 Design teaching and learning 

experiences that reflect Te Tiriti o Waitangi partnership 

in New Zealand including affirming for all learners the 

knowledge, identity, language. and culture of te ao 

Māori and tangata whenuatanga.1 

 

 

 

Focus area 1.4 Practise and develop the use of te reo 

and tikanga Māori, including in support of positive 

engagement with Māori learners and their whānau 

and communities 

 

 

 

 

 

 

 
 

  

 

1 1. Tangata whenuatanga (place-based, socio-cultural awareness and knowledge) is one of the five cultural competencies outlined in Tataiako: Cultural competencies for teachers of Maori learners (Education Council and Ministry of Education, 2011), . 
 
 

 
 

 

 

 

 

 

Professional Growth Cycle  

for Teachers: Quality Practice  

Statements 
One of the elements of a Professional Growth Cycle states that “Principals and Professional Leaders will 
facilitate a common understanding of the Standards |Ngā Paerewa in their own context and what 
meeting them in their practice looks like (Not annually, but once in place revisit from time to time and 
with teachers new to the setting).” 

The Standards for the Teaching Profession are the same for all English medium settings in Aotearoa 
New Zealand. Ngā Paerewa mō te Umanga Whakaakoranga are the same for all Māori medium settings.  

Completing the Quality Practice Template (QPT) or a similar document is an optional activity, and 
provides an assurance of what meeting the Standards | Ngā Paerewa looks like in practice. You and 
your colleagues will be able to use the Standards | Ngā Paerewa as a clear reference point to see what 
works well in your setting and what is effective for your learners.  

Completing a QPT is not something that you do every year. You complete a QPT (or an option with 
similar purpose) and then review it when you feel the time is right to make this process valuable for 
you/your setting. 

When you look at the each of the Standards, you can see they are written to highlight teaching and 
learning. 

QQuuaalliittyy  PPrraaccttiiccee  TTeemmppllaattee  

Standard Focus Area What quality practices 
do you use in your 
setting? 

What data or 
information do you use 
to analyse, or interpret 
teaching and learning? 

 

What will learners, 
their whānau and 
families be saying? 

They include: 

• The knowledge, personal attributes and values of teachers e.g. we know and can use a range of 
assessments and bicultural concepts 

• A benefit for learners or a reason this action is important “to understand each learner’s 
strengths, interests, needs, identities, languages and cultures.” 

• An action "design learning,” "develop" or "teach" 

QPT statements that describe what the Standards | Ngā Paerewa look like in your setting are most 
useful when they replicate that structure. When we first started working with the profession, we said 
“Include a list of the things you do to meet the Standards,” and to get started this was often a list of 

https://docs.google.com/document/d/1jQVaeUq8k3mLK1-E5a0VanKfx-4bVR1KiVJPlBRaNPg/edit?tab=t.0#heading=h.e7s3mrupbcc5
https://docs.google.com/document/d/1jQVaeUq8k3mLK1-E5a0VanKfx-4bVR1KiVJPlBRaNPg/edit?tab=t.0#heading=h.e7s3mrupbcc5
https://docs.google.com/document/d/1jQVaeUq8k3mLK1-E5a0VanKfx-4bVR1KiVJPlBRaNPg/edit?tab=t.0#heading=h.2cg11nb193ji
https://docs.google.com/document/d/1jQVaeUq8k3mLK1-E5a0VanKfx-4bVR1KiVJPlBRaNPg/edit?tab=t.0#heading=h.2cg11nb193ji
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.87hikt86ht35
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.87hikt86ht35
https://docs.google.com/document/d/1jQVaeUq8k3mLK1-E5a0VanKfx-4bVR1KiVJPlBRaNPg/edit?tab=t.0#heading=h.g55patya6avq
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.535bv2ogih5w
https://docs.google.com/document/d/1jQVaeUq8k3mLK1-E5a0VanKfx-4bVR1KiVJPlBRaNPg/edit?tab=t.0#heading=h.16ggtou6xft
https://docs.google.com/document/d/1jQVaeUq8k3mLK1-E5a0VanKfx-4bVR1KiVJPlBRaNPg/edit?tab=t.0#heading=h.tl6eap95za54
https://docs.google.com/document/d/1jQVaeUq8k3mLK1-E5a0VanKfx-4bVR1KiVJPlBRaNPg/edit?tab=t.0#heading=h.tl6eap95za54
https://docs.google.com/document/d/1jQVaeUq8k3mLK1-E5a0VanKfx-4bVR1KiVJPlBRaNPg/edit?tab=t.0#heading=h.tl6eap95za54
https://docs.google.com/document/d/1jQVaeUq8k3mLK1-E5a0VanKfx-4bVR1KiVJPlBRaNPg/edit?tab=t.0#heading=h.fzsc6z3su9e9
https://res.cloudinary.com/dwavcpl93/image/upload/s--lUAs4vj2--/Naturally_occurring_evidence_brainstorm_vhpwgm?_a=BAMAAAiu0
https://res.cloudinary.com/dwavcpl93/image/upload/v1762484082/PGC_for_teachers_Quality_Practice_Statements_bywjqi.pdf
https://res.cloudinary.com/dwavcpl93/image/upload/v1762484082/PGC_for_teachers_Quality_Practice_Statements_bywjqi.pdf
https://docs.google.com/document/d/1a1D_-VM_Rp83ZgoOt-8Nq9R8BXw6W4R0/edit


Programme pathway for Mentees and Pia

Ngā pātai / Questions Kei whea? / Where 

1.	 Certification and 
registration 
Where do I find what I 
need for certification and 
registration?

Mentee Module: Understanding registration and certification

Guidance for Mentees and Pia: Tono rēhitatanga | Applying for 
certification

The registration and certification process

Returning 
teachers

Initial 
teacher 
training

Overseas 
trained 

teachers
recognition of overseas 
qualifications by NZQA and 

English language proficiency

Teaching practice  
(2 years), including

Induction

Mentoring

Professional 
Growth Cycle

Endorsed as meeting 
all the Standards | 
Ngā Paerewa by a 

professional leader

Renew 
practicing 
certificate
(every 3 years)

Tiwhikete 
Whakaakoranga 

Tōmua | 
Provisional 
Practising 
Certificate

Tiwhikete 
Whakaakoranga 

Tūturu | Full 
(Category One) 

Practising 
Certificate

Apply for 
registration 

and practising 
certificate

Professional 
Growth  
Cycle

7.  Tono rēhitatanga | 
Applying for certification

This graphic identifies the pathway to full registration which aims to achieve 
high-quality teaching in all settings. 

Te Poipoi Kaiako Guidance for Mentees and Pia 392.	 Mentee expectations
What is expected of me as 
a mentee?

Guidance for Mentees and Pia: Te mahi Pia | Being a mentee

Mentee Workbook: 
	- Working with your Pou Tautoko or mentor

	- Principles of engagement and interaction
	- Mentoring hui notes
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Ngā mauhanga | Mentoring hui notes 
The following template has been designed to capture notes from hui that you have with your Pou Tautoko or mentor. It is a living 
document that is updated regularly. Whenever possible, aim to take notes during the hui or immediately afterward. Busy schedules 
often require us to juggle multiple priorities throughout the day. Taking notes helps you stay fully focused on the hui, present for 
your Pou Tautoko or mentor, and be able to prioritise the mentoring space. 

Identify and co-construct standard agenda items: 

1. Welcome and check-in, be sure to start with the person before the programme!  
2. Review previous hui actions, current challenges, and issues 
3. Building competence 
4. Goal setting – make them Specific, Measurable, Achievable, Relevant, and Time-bound (SMART)  
5. Health, safety, and wellbeing (self, ākonga, setting, and beyond) 
6. Next steps (tasks, timelines and, responsibilities) 

 
Session date and time Agenda Goals Next steps 
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Working with your Pou Tautoko or mentor 
He mātāpono mahi tahi | Principles of engagement and interaction 
Kaiako, and their Pou Tautoko and mentors, have identified that it is important to begin mentoring programmes with a clear mutual 
understanding about how you will work together. In the early stages of your planning, identify and co-construct principles of 
engagement with your Pou Tautoko or mentor, including: 
 
• how formative feedback will be provided and documented 
• preferred means of communication and interaction  
• what values, cultural, and/or religious beliefs need to be considered  
• arranging opportunities for group mentoring.  

Allow adequate time to discuss your principles of engagement, and take detailed notes to have a written record of your 
agreements.  

 

Notes: 

2. Te mahi Pia  
Being a mentee

Ngā horopaki | Context and background

Induction and mentoring programmes support teachers who are new to the 
teaching profession in Aotearoa to demonstrate their ability to apply ngā 
Paerewa | the standards as defined by Matatū Aotearoa | Teaching Council of 
New Zealand.

Your mentor is your go-to person for help and support. Understanding your roles, 
responsibilities, and expectations is important for co-constructing an effective 
induction and mentoring programme. This is a shared responsibility, for example, 
if your mentor or Pou Tautoko focuses on sharing stories and anecdotes and you 
would prefer a list of actions, it is your responsibility to negotiate this during your 
mentoring conversations. 

Effective mentoring is not a generic learning experience, it is specific to 
your developing teaching practice within your setting and aims to help you 
transition into your new role, responsibilities, and environment. Become familiar 
with Matatū Aotearoa | Teaching Council of New Zealand requirements and 
resources and use them to research and apply practice improvements. 

Ngā rautaki | Strategies and tools

Reflection and experiential learning

Use these strategies to identify specific knowledge gaps and opportunities 
for professional learning and development and record your reflections and 
observations in your Te Poipoi Kaiako Workbook:
• observe other kaiako and ākonga/tamariki 
• engage in professional conversations with other kaiako (for example, team 

members, guidance counsellors, senior staff, and specialist education services) 
• become familiar with the library, onsite resources, records, and databases 

including policies and procedures relating to your setting and responsibilities
• review current and emerging professional research and practice scenarios 
• analyse your professional learning and development goals
• plan for improvement 
• attend courses, wānanga, hui, and meetings that enable, encourage, and 

inspire you.

Te Poipoi Kaiako Guidance for Mentees and Pia 183.	 Mentee Whakapapa 
How do I explore who I am, 
what I bring to teaching 
and how this shapes me as 
a kaiako?

Mentee module: Nō hea ahau? Where am I from?

4.	 Mentee Wellbeing 
Where can I get 
suggestions for supporting 
my wellbeing?

Mentee module: Te waiora – Wellbeing
	- Supporting mentees with their wellbeing

Guidance for Mentees and Pia: Te waiora | Wellbeing

1. Te waiora | Wellbeing

Ngā horopaki | Context and background

Teaching is demanding. It can be overwhelming as often as it is rewarding. Self-
care and wellbeing strategies are essential skills. Sharing stories, scenarios and 
suggestions encourages critical thinking about what works for you. Wellbeing is 
not a spectator sport. To be an effective kaiako you must actively engage and 
monitor your own wellbeing, before you can support others.

Establishing and maintaining constructive working relationships and effective 
habits early in your career will make it easier to manage priorities and ask for help 
later. Selfcare and personal management are essential skills. A holistic view of te 
waiora I wellbeing encompasses balance and harmony, where one feels good and 
functions well in all aspects of life. 

Know your boundaries and limits so you can communicate these to your mentor 
or Pou Tautoko and establish a shared understanding of roles, responsibilities, and 
availability. 

 Refer to the Five ways to wellbeing at work Toolkit 

 Consider a whole-setting approach: Wellbeing for 
success: a resource for schools

Ask if there is an Employee Assistance Programme 
(EAP) available in your setting or region. 
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Te waiora - 
Wellbeing
for mentees

5.	 Ākonga Relationships
How can I build strong 
relationships with my 
ākonga?

Guidance for Mentees and Pia: 
	- Whanaungatanga | Building relationships
	- Te mōhio ki ngā ākonga kanorau | Understanding diverse 

learners: Ngā rautaki | Strategies and tools

 › Establishing clear expectations
• inviting tamariki/ākonga to identify how they express and 

experience whanaungatanga 
• being consistent 
• communicating expectations, values, routines, and consequences.

 › Build positive relationships – whanaungatanga
• understanding tamariki/ākonga interests, strengths, culture, 

challenges
• showing respect and empathy
• engaging in positive interactions more frequently than corrective 

ones.

Ngā rautaki | Strategies and tools

Managing learning experiences

Creating and contributing to safe, welcoming environments, where strong 
reciprocal relationships exist between kaiako, tamariki, and whānau is 
fundamental to effective learning experiences. Friendly, respectful relationships 
allow tamariki/ākonga to practise their social and emotional skills, test their 
boundaries, and build confidence. Review one of the following:

 He Māpuna te Tamaiti | Tāhūrangi – social and 
emotional learning in early learning (early years)

 Understanding social and emotional learning 
| Tāhūrangi – connections, relationships, skills, 
and attitudes (years 1-13, EM)

 Te Marautanga o Aotearoa – Ngā uara me 
ngā waiaro | Te Kete Ipurangi 

Identify strategies that work in your setting, they will likely include a 
combination of element and some trial and error. Consider how you can 
practice strategies and tactics that align with OCOS to design meaningful 
learning experiences, including:
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3. Whanaungatanga 
Building relationships

Ngā horopaki | Context and background

All relationships take work – mentee and mentor, and Pou Tautoko and Pia 
relationships are no different. The following actions contribute to a functional and 
productive mentoring relationship:
• start by agreeing on how you can effectively work together 
• confirm agreed expectations 
• share your values and cultures 
• identify your priorities. 

The value of preparing a foundation for open and honest communication in 
mana-enhancing ways cannot be underestimated. Building relationships within 
and beyond your setting is a career-long undertaking that requires commitment, 
intention, and vulnerability. Chances are, you’ll challenge assumptions that the 
people you work with, feel, and act the same way you do. 

Use the template in Te Poipoi Kaiako Workbook to reflect on how you can build 
productive relationships in your setting.

Ko wai ahau? | Who am I? – our backgrounds

Understanding who we are is key to culturally responsive relationship building. 
Talking about our identity, our kōrero tuakiri, is a good place to start. Kōrero 
tuakiri is talking about who we are, where and who we are from, and other 
relevant information about our identity. The intent behind sharing kōrero tuakiri is 
to grow connections with others. Take the time to get to know each other. 

You might like to talk about:

 › whānau

 › culture 

 › values

 › where you grew up

 › where you call home 

 › things that are 
important to you 

 › interests, hobbies, and experiences. 

Te Poipoi Kaiako Guidance for Mentees and Pia 20

6.	 Mentee Learning Design
Where can I get support for 
designing learning?

Mentee module: Supporting mentees to design learning in 
early learning settings

Guidance book for mentees: Te mōhio ki te hanga marau | 
Understanding curriculum design

5. Te mōhio ki te hanga 
marau | Understanding 
curriculum design 

Ngā horopaki | Context and background

Schools, kura, and early childhood services each have their own curriculum that 
reflects best practice learning and teaching in their setting. These curricula define 
an inclusive, comprehensive framework that recognises the skills, dispositions, 
learning knowledge, achievement and learning objectives, and learning 
progressions for ākonga in Māori medium and English medium early years settings. 

Discuss your practice needs with your mentor or Pou Tautako and lean into 
their knowledge and experience. Identify any gaps and ask your mentor for 
suggestions for building your confidence in key areas.

Curriculum design requires kaiako to develop skills for weaving together 
curriculum documents, subject knowledge, and local resources to ensure relevant, 
inclusive, and meaningful learning for all ākonga.

Our Code Our Standards sets out expectations for designing learning based 
on curriculum and pedagogical knowledge, assessment information, and an 
understanding of each learner’s strengths, interests, needs, identities, languages, 
and cultures. 

The standards recommend that kaiako:

 › Select teaching approaches, resources, and learning and assessment 
activities based on a thorough knowledge of curriculum content, 
pedagogy, progressions in learning, and the learners. 

 › Gather, analyse, and use appropriate assessment information, identifying 
progress and needs of learners to design clear next steps in learning and 
to identify additional supports or adaptations that may be required. 

 › Design and plan culturally responsive, evidence-based approaches  
that reflect the local community and Te Tiriti o Waitangi partnership in 
New Zealand.

 › Harness the rich capital that learners bring by providing culturally 
responsive and engaging contexts for learners. 

 › Design learning that is informed by national policies and priorities.
– Our Code Our Standards
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Supporting 
mentees to 
design learning 
in early learning 
settings

https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.ng2263gcsar1
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.ng2263gcsar1
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.9i6ytf91vy9y
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.535bv2ogih5w
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.7gvzs6kjka0a
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.16yg66rc8c20
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.pinis7zfrkwa
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.pinis7zfrkwa


7.	 Mentee Learning Design
Where can I get support for 
designing learning in kura 
reo Māori?

Mentee module: Te tautāwhi i te Pia ki te hanga wheako ki ngā 
kura reo Māori

Te tautāwhi i te 
Pia ki te hanga 
wheako ki ngā 
kura reo Māori

8.	 Cultural Competence 
What models and 
resources can I access to 
support the development 
of my cultural 
competence?

Guidance for Mentees and Pia: 
	- Mātauranga Māori me te ako | Māori knowledge and  

reciprocal learning	
	- Ngā tauira me ngā rauemi | Models and resources

Mentee module: Understanding Te Tiriti o Waitangi and  
cultural competency

6. Ngā tauira me ngā rauemi 
Models and resources

Ngā horopaki | Context and background

Well-crafted lesson planning and curriculum design meets the needs of all 
tamariki/ākonga. Effective teaching is explicit and intentional. Explicit teaching is 
a systematic, cumulative, planned sequence that moves from simple to complex 
ideas and activities. Using quality resources and proven models will help you 
create effective learning experiences. 

Ngā rautaki | Strategies and tools

Talanoa

Talanoa is a Pacific-specific model developed through the four elements of 
‘ofa (love), māfana (warmth), māile (humour) and faka’apa’apa (respect). It is a 
framework for building respectful relationships through shared storytelling.

The four elements 
of Talanoa

TalanoaTalanoa ane Talanoa atu

Talanoa  
ifo

Talanoa 
mai

Review: Talanoa is for everyone: a guide for educators.

Identify ways you can use the Talanoa model in your teaching practice. 
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Mātauranga Māori me te ako | Māori 
knowledge and reciprocal learning

Understanding Te Tiriti o Waitangi and cultural competency

Upholding Te Tiriti o Waitangi, as highlighted in the Education and Training Act 
2020, involves reflecting te ao Māori in your teaching practice. We have a shared 
responsibility to ensure that tamariki and ākonga are looked after in a culturally 
responsible manner. 

There is no single approach to reflecting te ao Māori and embedding 
mātauranga Māori in your teaching practices. Mātauranga Māori is broad, deep, 
and diverse. Whānau, hapū, and iwi have their own dynamic articulations of 
what it is and what it means to them. We encourage you to respect and allow 
space for multiple perspectives and interpretations. As you consider how you 
might start incorporating te ao Māori and mātauranga Māori in your teaching, 
begin with where you are culturally located – this is at the heart of place-based 
learning. Every setting in Aotearoa New Zealand has localised cultural history and 
narratives. This information is a valuable foundation to underpin your practice. 

Te ao Māori offers many examples of values-based mentoring, for example, 
manaakitanga and aroha. Planning for mana-enhancing teaching practices 
contributes to health and wellbeing by supporting, nurturing, and sustaining kaiako. 

Mutual learning and sharing that encourages vulnerability and openness is at the 
heart of ako. Humility is vital to this reciprocal professional relationship, regardless 
of your position within the hierarchy. This is exemplified in the tuakana–teina 
model, which describes how older and younger siblings can be both teachers and 
learners regardless of age. As beginner and overseas trained teachers, you bring 
new ideas and energy, innovations, perspectives, and practices that contribute to 
the vitality and mauri of your setting. Experienced teachers and mentors have a 
key role in nurturing your potential. Peer, group, and whānau mentoring systems 
are all valid and valued, and in some instances are more appropriate or culturally 
conducive than individualised mentoring.

Carefully consider the diverse needs of your ākonga to plan for successful 
outcomes that are culturally appropriate, values-driven, and mutually respectful. 
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Understanding Te 
Tiriti o Waitangi 
and cultural 
competency

9.	 Diverse Learners 
Where can I get support 
for supporting diverse 
learners?

Mentee module: Understanding diverse learners

Guidance for Mentees and Pia: Te mōhio ki ngā ākonga 
kanorau | Understanding diverse learners

4. Te mōhio ki ngā ākonga 
kanorau | Understanding 
diverse learners

Ngā horopaki | Context and background

Recognising diversity and inclusion is manaakitanga | care in practice. Respecting 
different ways of learning and engaging applies to all aspects of teaching. How 
we learn reflects how we perceive the world and how the world sees us. Being 
inclusive requires self-reflection and inquiry. Consider how deliberate equity 
strategies below can be used in your teaching, such as:

flexible, mixed-
ability grouping

providing challenges 
and opportunities

cultural 
competency 

valuing effort 
and error

group 
responsibility 

publicly 
acknowledging 

competence.

The need to teach and assess diverse learners was identified in the 2024 report 
from the Education Review Office | Te Tari Arotake Mātauranga2. All tamariki/
ākonga learn best when they feel accepted, enjoy positive relationships with other 
tamariki/ākonga and kaiako, and are active, visible and contributing members 
of the learning community. Inclusive education practices are about ensuring all 
students are made to feel welcome in their setting and can take part in all aspects 
of learning. Diversity is respected and setting-wide practices and programmes 
respond to ākonga needs, skills, strengths, interests, cultures, and backgrounds.

All kaiako engage in collaborative professional learning and practice kōrero. Work 
with your mentor or Pou Tautako to understand how you can work with specialist 
staff and services to access effective professional learning, and support individual 
learning needs of tamariki/ākonga. 

2  Ready, Set, Teach: How prepared and supported are new teachers? 2024
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Understanding 
diverse learners
for mentees

10.	Certification and 
registration 
What does quality curated 
evidence for certification 
look like?

The Teaching Council: 
	- Examples of Naturally Occurring Evidence
	- Professional Growth Cycle for Teachers: Quality Practice 

Statements
	- Quality Practice Template

Mentee workbook: 
	- Roles, responsibilities, orientation, and induction
	- Record keeping
	- Standards for the teaching profession
	- Summary checklist for full certification

 

KAMAR posts Lesson Plans
Emails 

- to whānau
- from whānau

Conversations 
- staff
- team

- whole staff
- 1:1

Conversations 
- with learners

- whānau
- outside agencies

Conversations
- formal

- informal

Work samples
- teachers
- learners

Assessment 
- for learning
- of learning

Observation 
- mentor
- peers

- professional leaders
- co-teachers

Data

Pōwhiri/haka 
participation

Visits 
- pop-in

- planned
- requested 

PLD discussions Planning Resources that have 
been created

Participation in staff 
professional learning

- whole staff
- group

Internal Evaluation Wall displays
Reports of learners' 

learning and 
achievement

Interactions with 
learners

Individual learning 
plans

Participation in 
profession growth 

cycle
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Mauhanga | Record keeping 
Record keeping is essential for professional growth and ensures continuity if you or your mentor move or change roles. This 
workbook serves as a place to capture information and reflections that illustrate how your teaching practice has evolved. Practice 
notes here are for personal reflection and record-keeping. 

The Code of Professional Responsibility  

Commitment (from Our Code, 
Our Standards | Ngā Tikanga 
Matatika, Ngā Paerewa) 

Elaboration Reflection 

Ko te ngākaunui ki te  
Umanga Whakaakoranga  
 
Commitment to the 
Teaching Profession 

1. demonstrating a commitment to providing 
high-quality and effective teaching 

 

2. engaging in professional, respectful and 
collaborative relationships with colleagues 

 

3. demonstrating a high standard of 
professional behaviour and integrity  

4. demonstrating a commitment to tangata 
whenuatanga and Te Tiriti o Waitangi 
partnership in the learning environment 

 

5. contributing to a professional culture that 
supports and upholds this Code.  

28 

 

Summary checklist for full certification 
Some examples of what could be on your checklist have been provided, however, your list also needs to reflect the unique 
character of your setting. Login to Hapori Matatū to monitor your progress. 

Certification checklist 

 Confirm you are 0.5 full time teacher or more. 

 Completed two-year induction and mentoring programme 

 Discussed your readiness for full certification with your mentor 

 Teacher registration number: evidence of your provisional certification with Teaching Council of New Zealand | Matatū 
Aotearoa 

 Gathered sufficient evidence that you meet the standards | Ngā Paerewa (for example: completed Te Poipoi Kaiako Mentee 
Workbook) 

 Endorsement from your professional leader. This happens after your Pou Tautoko or mentor has confirmed your satisfactory 
completion of an induction and mentoring programme.  

 Completed police checks: consent for the Teaching Council to apply to NZ Police (and other jurisdictions, if necessary) for 
police vetting. This is required every three years. 

 Completed declaration that you are committed to the values and expectations defined in the Education Council's Code of 
Ethics for Certified Teachers as “fit to be a teacher”. 
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Roles, responsibilities, orientation, and induction  
Mentor or Pou Tautoko, and other kaimahi details 
Record the names and contact details for your mentor or Pou Tautoko, other kaimahi, and community contacts. These contacts will 
be specific to your setting, i.e., early childhood, Māori medium, or secondary schools.  
 
Name Role Contact details Notes 
Pou Tautoko | Mentor    

Te kāhui hautū | Senior leadership    

House leaders, Deans, HoDs    

Specialist classroom teacher    

Team leader    

Service leader / manager / tumuaki    

Support kaimahi (including SENCO)    

Pou Tautoko | Mentor    

Te kāhui hautū | Senior leadership    
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Standards for the Teaching Profession 

Standard (from Our Code, Our 
Standards | Ngā Tikanga Matatika, Ngā 
Paerewa) 

Elaboration Reflection 

Te hononga pātui i raro i te 
Tiriti o Waitangi  
 
Te Tiriti o Waitangi Partnership 
 

Demonstrate commitment to 
tangata whenuatanga and Te 
Tiriti o Waitangi partnership in 
Aotearoa New Zealand. 

• Understand and recognise the unique status of 
tangata whenua in Aotearoa New Zealand.  

• Understand and acknowledge the histories, 
heritages, languages and cultures of partners to 
Te Tiriti o Waitangi. 

• Practise and develop the use of te reo and 
tikanga Māori.  

Example: After listening to Urupounamu Ep 
8: A kōrero about pepeha, I went away and 
researched pepeha for non-Māori. As I was 
listening, the responsibility that I have as a 
teacher to support my colleagues and 
ākonga to bring their pepeha into education 
spaces became quite clear to me.  

However, I can also see that it is vital that 
this doesn’t become a ‘tick-box’ exercise 
where we just recite some words without 
considering what they really mean.  

Akoranga Ngaiotanga  
 
Professional learning 
 

Use inquiry, collaborative 
problem solving and professional 
learning to improve professional 
capability to impact on the 
learning and achievement of all 
learners. 

• Inquire into and reflect on the effectiveness of 
practice in an ongoing way, using evidence from a 
range of sources. 

• Critically examine how my own assumptions and 
beliefs, including cultural beliefs, impact on 
practice and the achievement of learners with 
different abilities and needs, backgrounds, 
genders, identities, languages and cultures. 

Example: keeping a personal journal with 
reflections, notes from courses I’ve 
attended, whakataukī that guide me in my 
professional learning, and my reflections 
and inquiry notes. It is a place to document 
my professional learning goals and inquiry, 
and evidence and documentation for each 
standard.  

Example: I used the service’s internal 
evaluation, including noting shifts in 

 

Quality Practice - Standards for the Teaching Profession 

Standard 

Across all domains 

Focus Areas of the standard What quality practices do you use in your setting that 

connect with this standard? 

What evidence do you use that 

demonstrates these quality practices? 

Standard 1: Te Tiriti o Waitangi 

partnership.  

Demonstrate commitment to tangata 

whenuatanga and Te Tiriti o Waitangi 

partnership in Aotearoa New Zealand. 

 

 

 

Focus area 1.1 Understand and recognise the unique 

status of tangata whenua in Aotearoa New Zealand. 

 

 

 

Focus area 1.2 Understand and acknowledge the 

histories, heritages, languages, and cultures of partners 

to Te Tiriti o Waitangi. 

 

 

 

Focus area 1.3 Design teaching and learning 

experiences that reflect Te Tiriti o Waitangi partnership 

in New Zealand including affirming for all learners the 

knowledge, identity, language. and culture of te ao 

Māori and tangata whenuatanga.1 

 

 

 

Focus area 1.4 Practise and develop the use of te reo 

and tikanga Māori, including in support of positive 

engagement with Māori learners and their whānau 

and communities 

 

 

 

 

 

 

 
 

  

 

1 1. Tangata whenuatanga (place-based, socio-cultural awareness and knowledge) is one of the five cultural competencies outlined in Tataiako: Cultural competencies for teachers of Maori learners (Education Council and Ministry of Education, 2011), . 
 
 

 
 

 

 

 

 

 

Professional Growth Cycle  

for Teachers: Quality Practice  

Statements 
One of the elements of a Professional Growth Cycle states that “Principals and Professional Leaders will 
facilitate a common understanding of the Standards |Ngā Paerewa in their own context and what 
meeting them in their practice looks like (Not annually, but once in place revisit from time to time and 
with teachers new to the setting).” 

The Standards for the Teaching Profession are the same for all English medium settings in Aotearoa 
New Zealand. Ngā Paerewa mō te Umanga Whakaakoranga are the same for all Māori medium settings.  

Completing the Quality Practice Template (QPT) or a similar document is an optional activity, and 
provides an assurance of what meeting the Standards | Ngā Paerewa looks like in practice. You and 
your colleagues will be able to use the Standards | Ngā Paerewa as a clear reference point to see what 
works well in your setting and what is effective for your learners.  

Completing a QPT is not something that you do every year. You complete a QPT (or an option with 
similar purpose) and then review it when you feel the time is right to make this process valuable for 
you/your setting. 

When you look at the each of the Standards, you can see they are written to highlight teaching and 
learning. 

QQuuaalliittyy  PPrraaccttiiccee  TTeemmppllaattee  

Standard Focus Area What quality practices 
do you use in your 
setting? 

What data or 
information do you use 
to analyse, or interpret 
teaching and learning? 

 

What will learners, 
their whānau and 
families be saying? 

They include: 

• The knowledge, personal attributes and values of teachers e.g. we know and can use a range of 
assessments and bicultural concepts 

• A benefit for learners or a reason this action is important “to understand each learner’s 
strengths, interests, needs, identities, languages and cultures.” 

• An action "design learning,” "develop" or "teach" 

QPT statements that describe what the Standards | Ngā Paerewa look like in your setting are most 
useful when they replicate that structure. When we first started working with the profession, we said 
“Include a list of the things you do to meet the Standards,” and to get started this was often a list of 

https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.e7s3mrupbcc5
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.e7s3mrupbcc5
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.87hikt86ht35
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.9dr33g4u7fho
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.9dr33g4u7fho
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.9dr33g4u7fho
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.9dr33g4u7fho
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.9dr33g4u7fho
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.9dr33g4u7fho
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.5jsa5fre8eqf
https://docs.google.com/document/d/1V1v6PWGOkS7Dt0KzaHsz1HpgTZsjESe7WHJ_tmUdgTs/edit?tab=t.0#heading=h.5jsa5fre8eqf
https://res.cloudinary.com/dwavcpl93/image/upload/s--lUAs4vj2--/Naturally_occurring_evidence_brainstorm_vhpwgm?_a=BAMAAAiu0
https://res.cloudinary.com/dwavcpl93/image/upload/v1762484082/PGC_for_teachers_Quality_Practice_Statements_bywjqi.pdf
https://res.cloudinary.com/dwavcpl93/image/upload/v1762484082/PGC_for_teachers_Quality_Practice_Statements_bywjqi.pdf
https://docs.google.com/document/d/1a1D_-VM_Rp83ZgoOt-8Nq9R8BXw6W4R0/edit


Self-directed resources for Mentors and Pou Tautoko

All sectors Early Childhood Schools Kura reo Māori

eLearning 
modules

Supporting 
mentees with 
their wellbeing
for mentors

Supporting 
OTTs with 
teaching in NZ
for mentors

Being an effective 
mentor in early 
childhood settings

Being an 
effective mentor 
in school settings

Being an 
effective mentor 
in kura Māori

Te tautāwhi i te 
Pia ki te hanga 
wheako ki ngā 
kura reo Māori

Supporting Pia to 
design learning 
experiences in 
kura reo Māori

Using models 
and resources in 
kura reo Māori

Mentoring 
strategies and 
practices in 
kura reo Māori

Supporting 
mentees to design 
effective learning 
experiences in 
school settings

Strategies, 
practices, and 
resources in 
school settings

Mentoring 
strategies and 
practices in 
school settings

Using models and 
resources in early 
childhood settings

Supporting 
mentees to design 
learning in early 
childhood settings

Mentoring 
strategies and 
practices in early 
childhood settings

COMING 
SOON

COMING 
SOON

COMING 
SOON

COMING 
SOON

COMING 
SOON



Accompanying 
resources

Contains:

	› Programme outline – overview and FAQs

	› Workbook – a downloadable organiser with templates to help you record evidence 
and keep track of important information, discussions, and activities

	› Guidance – information, tools, techniques, and strategies to contribute to your 
professional learning and development. Includes a glossary of terms, kupu Māori, and 
education acronyms.

	› Slides and Facilitation notes – after each workshop, we will make the workshop slides 
and facilitation notes available for you to adapt and use in your setting



Self-directed resources for Provisional Teachers and Pia

All sectors Early Childhood Schools Kura reo Māori

eLearning 
modules

Te waiora - 
Wellbeing
for mentees

Understanding 
registration and 
certification
for mentees

Understanding 
diverse learners
for mentees

Teaching in  
New Zealand  
early childhood  
settings as an  
Overseas Trained 
Teacher

Designing 
effective learning 
experiences in 
school settings

Te mōhio ki te 
hanga wheako 
ki ngā kura reo 
Māori

Designing 
learning 
experiences in 
kura reo Māori

Teaching in  
New Zealand 
schools as an 
Overseas Trained 
Teacher

COMING 
SOON

COMING 
SOON

COMING 
SOON



Accompanying 
resources

Contains:

	› Programme outline – overview and FAQs

	› Workbook – a downloadable organiser with templates to help you record evidence 
and keep track of important information, discussions, and activities

	› Guidance – information, tools, techniques, and strategies to contribute to your 
professional learning and development. Includes a glossary of terms, kupu Māori, and 
education acronyms.

	› Slides and Facilitation notes – after each workshop, we will make the workshop slides 
and facilitation notes available for you to adapt and use in your setting



Q. Who is Te Poipoi Kaiako | Mentor 
support programme for?

Mentor teachers and Pou Tautoko, PTs, 
OTTs and Pia in kura, schools or early 
years settings across the motu.

There are two strands designed for kura, 
schools, and early years settings across 
the motu:

	› Mentors and Pou Tautoko

	› Mentees and Pia – provisional teachers 
and overseas trained teachers

Q. Does the programme align with 
Teaching Council | Matatū Aotearoa 
certification requirements?

Yes. The programme is designed to 
support provisionally certified kaiako 
to become fully certified by meeting 
the expectations laid out in Our Code 
Our Standards (OCOS). Engaging in 
a two-year induction and mentoring 
programme is required to deliver 
teaching excellence for every tamariki 
and rangatahi in Aotearoa New Zealand.

Q. What does the programme include?

	› Guidance resources and workbooks

	› Self-directed e-learning modules which 
can be completed at any time 

	› Facilitated webinars

	› Workshops in each of the twelve 
regions 

	› Online workshops

	› One-to-one support for Pou Tautoko 
and mentor teachers, as required

	› Resources can be used to meet the 
professional development needs 
of mentors, Pou Tautako, mentees, 
and Pia. They can also be used to 
complement other resources or courses 
– nothing is compulsory. 

Q. How much does the programme cost?

The programme is fully funded by the 
Ministry of Education for all participants 
in state-funded and integrated settings.

Q. Can I seek funding for travel and 
resource costs?

No. These costs must be met by your 
setting.

Frequently asked questions | Pātai auau

Q. How will this programme benefit me 
as a new graduate? 

Te Poipoi Kaiako | Mentor support 
programme will help you navigate the 
registration process, develop plans, set 
goals, and achieve your PLD objectives. 
The programme will assist and challenge 
you to become a fully certified teacher in 
Aotearoa New Zealand.

Q. Is this programme compulsory for 
mentors and mentees? 

No. It is designed to offer best-
practice mentoring that meets OCOS 
expectations. You can engage with the 
whole programme or select elements that 
are useful and relevant in your setting. 

Q. Is the programme flexible or do I 
need to complete all parts of it?

The programme is flexible. You can 
complete parts of it that are most 
suitable and relevant to you. Or, you can 
complete all of it.

Q. Who should I contact for support?

mentor.support@core-ed.ac.nz

https://teachingcouncil.nz/
https://teachingcouncil.nz/professional-practice/our-code-our-standards/#code
https://teachingcouncil.nz/professional-practice/our-code-our-standards/#code
https://teachingcouncil.nz/professional-practice/our-code-our-standards/#code
https://teachingcouncil.nz/professional-practice/our-code-our-standards/#code
mailto:mentor.support%40core-ed.ac.nz%20?subject=


In partnership with


