
 

 
 
Purchasing and maintaining your digital technologies resources 
This activity comprises of three stages to produce a purchasing and maintenance plan: 
 

Stage 1: Decide your criteria. 
Stage 2: Create an inventory. 
Stage 3: Make a plan. 

 

Stage 3: Make a plan 
 
Purpose: The last stage is to weigh up your options, get hands on and trial some equipment then make a purchasing 
and maintenance plan. 
 
Time: 120 mins 
 
Prerequisites: Stages 1 & 2 above. 
 
The approach: 

1 - Remind your team of the criteria you’ve decided to use in Stage 1. 
 
2 - Go through the inventory you created in Stage 2. Apply a traffic light rating to each item:  



 
 
 
 

Red: Stop using this equipment and dispose of it because it is no longer worthwhile to keep 
 
Amber: This equipment will be more useful if we ...  
 
Green: Keep going as we already have been with this equipment 

 
 
 
 
3 - Find out what equipment is available that might fit your criteria. You could do this by: 
 

● Keeping any flyers, product brochures and technology related magazines that might appear in your inbox, across your desk or in your pigeon hole 

● Inviting sales people to visit you 

● Researching suppliers of educational technologies online 

● Talking with people in other schools, facilitators, technicians; by viewing the Kia Takatū toolkits to get ideas of what is possible; or by attending the Kia Takatū 
Meetups or other face to face get togethers.  



 
4 - Consider your criteria along with: 
 

Price: a higher price might be worth paying if the equipment scores highly against your criteria. Related to this is how many items can be purchased at 
a particular price. If you’ve got a $1000 budget, are you going to get more impact for your students with one 3D printer, 30 programmable micro boards 
or two and a half thousand LED’s? 
 
Variety: Do you purchase many of the same thing or fewer but different items? A variety of products will enable students to be exposed to a range of 
approaches suitable for their particular stage of development or interests. 
 
Borrowing: Can you organise lending between schools within a community or find an equipment lending library? 
 
Funding: Can you consider leasing the equipment to spread the cost over the next few years? Can you apply for funding from local trusts? Could the 
PTA support you with funding?  
 
Testing and feedback: Seek feedback from a range of teachers and students. Test whether the equipment meets the level of quality that will be 
suitable to meet your criteria. 
 
Running costs: Don’t forget to factor in the cost of time it takes to set up and maintain equipment as well as any consumables that will be required. 

 
5 - Finally, make your plan! Below is a template that you could use or modify. 
 
 
  



 
Sample purchasing and maintenance plan: 
 
Item Location Serial number 

/ identifier or 
Quantity 

Approximate 
year 
purchased or 
proposed 

Purpose / Notes Unit cost Total Cost Estimated 
annual 
maintenance 
cost 

Estimated 
year to 
replace 

Notes 

Widgets Room 2 x10 2015 Shared with room 3 $600 $6,000 $500 2020 

Need to 
purchase 
gizmos and 
make it easier 
to add apps 

Gizmos Room 2 x10 proposed 

The gizmos will mean 
the widgets are able to 
be used to help students 
create digital outcomes $50 $500 $0 2025  

Wodgets Room 3 x2 2014 DTCT PO1-3 $100 $200 $20 2024 

Need to buy 
batteries to 
maintain them 

Wodgets Junior team x4 proposed 

To add to existing 
wodgets so we can run 
6 groups together $100 $400 $40 2029 

Need to buy 
batteries to 
maintain them 

 
Summary: 

Total cost of what we have already got: $6,200  

Total annual maintenance cost of what we have already got: $520  

Total cost of what is proposed: $900  

Total annual maintenance cost of what is proposed $40  



 
 
 
Purchasing and maintenance plan template: 
 
Item Location Serial number 

/ identifier or 
Quantity 

Approximate 
year 
purchased or 
proposed 

Purpose / Notes Unit cost Total Cost Estimated 
annual 
maintenance 
cost 

Estimated 
year to 
replace 

Notes 

          
 

Link to Purchasing and maintenance plan Google Sheets template 
 

Congratulations! You have completed your Purchasing and maintenance plan! 

https://docs.google.com/spreadsheets/d/1jwBsWH7jIQZYPeQbvBwB1ID6LOvldDbTM7CNzAr4-As/copy

