
 

 
 
Purchasing and maintaining your digital technologies resources 
This activity comprises of three stages to produce a purchasing and maintenance plan: 
 

Stage 1: Decide your criteria. 
Stage 2: Create an inventory. 
Stage 3: Make a plan. 

 
 
Stage 1: Decide your criteria. 
 
Purpose: This stage is designed to firstly give you clarity about the criteria you will consider when selecting resources and 
equipment to support the implementation of the digital technologies curriculum content. It will then give you a decision-making process to use when working out 
whether particular equipment meets your criteria. This might pertain to a single aspect of a progress outcome; it could be related to a unit of work, inquiry topic, year 
level; or you could be considering what equipment is needed across the whole school. 
 
Time: 30 mins 
 
Prerequisites: You should have given good consideration to the Powerful pedagogy, Purposeful curriculum, and Innovative learning environments planning strands 
outlined in Te Pā Pouahi Pīkau 3 so that your decision making will be led by your goals in these areas and aligned with what will best support learning and teaching. 
 
The approach: Stage 1 is in two parts;  

Part 1: consider your criteria 
Part 2: apply your criteria 

 
The criteria fall under three main themes, or 3C’s. Some general considerations and ideas about each of these themes are given in the table below. 



 
 

The 3C’s Criteria for selecting equipment to support the Digital Technologies curriculum content 
 

1. Curriculum - How well can the equipment meet what is needed for your students to 
access the Digital Technologies curriculum content? 

 

2. Context - How well can the equipment be used to meet a range of authentic contexts for 
your students? 

 

3. Commitment - How much effort is involved in learning to use, using, and maintaining 
the equipment? 

 
 
 
 
  



 
The 3C’s Criteria for selecting equipment to support the Digital Technologies curriculum content: 

Curriculum: How well can the equipment meet what 
is needed for your students to access the Digital 
Technologies curriculum content? 
 

Context: How well can the equipment be used to 
meet a range of authentic contexts for your 
students? 

Commitment: How much effort is involved in 
learning to use, using and maintaining the 
equipment? 
 

What do you need your equipment to do to support 
the curriculum content? How might it enable 
students to learn about algorithms, or sequencing, or 
iteration, or decomposing problems, or what is 
meant by an output etc.? 
 
How can it help students to design digital outcomes? 
 
How does it fit with your school’s vision for teaching 
and learning? 
 
How it will support and improve learning for your 
students? What ability to reinforce learning does the 
equipment provide? 
 
What programming languages can be used with the 
equipment and how appropriate are they for 
students at various stages? 
 
 
 
 
 
 
 

How do you see this telling a relevant, local story, 
and reflect your community identity? Can it talk with 
or understand a Kiwi accent? Does it include New 
Zealand imagery? Can it be programmed in te Reo? 
 
Can you see how the equipment can be a good fit 
for your teachers and students rather than them 
having to fit into the kit? 
 
Are the learning outcomes afforded by the 
equipment narrow in scope and limited in depth or 
are the possibilities wide and offer opportunities for 
deep learning? 
 
Is it robust, versatile, open-ended, and able to be 
used to solve authentic problems? 
 
What additional resources are available or might be 
needed? Is the equipment well supported with a 
community and online resources? 
 
 
 
 
 

Who will use and maintain the equipment? What 
have they used before? What training, skills, 
abilities, prior knowledge is needed to use and 
maintain it? Who has existing knowledge and how 
long will they be around to help? 
 
How long does it take for students and teachers to 
start to use it and to become proficient at using it? Is 
it fun and engaging to use? Do students like using 
it?  
 
How will it be charged, stored and moved around? 
What about security (eg getting things engraved or 
locked down somehow)? Are there consumables like 
batteries to consider? What about noise? 
 
Are there many parts involved? Does it become 
useless if an essential part or cable goes missing? Is 
it robust enough to be used by your students? How 
easy is it to repair if it gets broken? 
 
Is the equipment only compatible with one particular 
kind of device? Will it work within existing school 
infrastructure and the types of devices already 
available? How long will the equipment realistically 
last and remain current and supported? 

 



 
 
Instructions: Part 1: Consider your criteria 

1. Using the ideas above and the template below, brainstorm with your team or staff what you need and what is important for you when it comes to each of the 
3C’s. 
 

Curriculum: How well can the equipment meet what 
is needed for your students to access the Digital 
Technology curriculum content? 
 

Context: How well can the equipment be used to 
meet a range of authentic contexts for your 
students? 

Commitment: How much effort is involved in 
learning to use, using, and maintaining the 
equipment? 
 

Our situation is …. 
It’s important that …. 
We need …. 
 

Our situation is …. 
It’s important that …. 
We need …. 

Our situation is …. 
It’s important that …. 
We need …. 

 
2. Create a list of criteria from these considerations under the following headings - Must haves, should haves and could haves: 

 
Our equipment MUST … 
Our equipment SHOULD … 
Our equipment COULD ...  



 
Instructions: Part 2: Apply your criteria:  
When considering different possible equipment items, use your criteria to make comments and/or give them a score from 1 - 10. Add the price and the quantity you 
need to be effective within a group or a class. What else have you observed or what other thoughts do you have? 
 

Item Curriculum 
 
How well can the 
equipment meet what is 
needed for your 
students to access the 
Digital Technology 
curriculum content? 

Context 
 
How well can the 
equipment be used to 
meet a range of 
authentic contexts for 
your students? 

Commitment 
 
How much effort is 
involved in learning to 
use, using, and 
maintaining the 
equipment? 

Quantity 
needed to 
be 
effective 

Unit Price Total 
Price 

Other observations (noise, storage, 
small parts, local support, PLD 
opportunities, etc.) 

        

You have completed your 3C’s Criteria. The next stage is Stage 2: Create an inventory 


