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Introduction

Ko Takaka te maunga e rū nei taku ngakau

Ko Wangapeka te awa e rū nei taku ngakau

Ko Ngāti Pakeha me Italiano te iwi 

Ko tangata Tiriti ahau

No Waimeha

Ko Leanne toku ingoa.

Kia ora, my name is Leanne Greep and I am a Resource Teacher of Learning and 
Behaviour (RTLB) with Te Tai o Aorere (Nelson Bays Cluster). Since the release in 2020 
our service has been embedding a new practice framework, He Pikorua in Action (He 
Pikorua, Ministry of Education [MOE], 2020). 

“He Pikorua in Action acknowledges the blending of collective energies.  
It provides a process to promote collaborative relationships that support  
an inquiry approach.” (He Pikorua 2020 website).
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https://hepikorua.education.govt.nz/he-pikorua/


My passion lies in exploring He Pikorua with our RTLB team and unleashing the 
authentic potential of these elements in the work we do. We work at the coalface 
with teachers and are privileged to have the opportunity to make a difference in 
children’s learning and ongoing development. As Te Tiriti partners, we are obligated 
to work in ways that recognise partnership, power sharing, and participation of 
tangata whenua. He Pikorua provides us with a waka to work in ways that are unique 
to our context in Aotearoa.

I have been fortunate to be awarded a Dr Vince Ham eFellowship this year with 
CORE Education (CORE) to embark on this action research. This fellowship has given 
me an opportunity to develop my research skills to explore a topic I am passionate 
about.

3

The framework has seven elements: Whakawhanaungatanga, Kohikohi, Ata 
whakaaro, Tatai, Whakamahi, Whai whakaaro and Mana motuhake. He Pikorua 
provides a flexible approach for responding to the needs of mokopuna, whānau, 
educators, teams and communities.

Mana motuhake  
Empower others
Acknowledge  
contributions and  
empower others  
to continue.

Whakawhanaungatanga 
Build connections
Listen and share – clarify  
what matters.

Kohikohi 
Gather information
Deepen understanding by 
gathering evidence from 
multiple perspectives.

Āta whakaaro   
Sense-making
Collaboratively analyse 
and summarise 
information with  
open minds.

Tātai  
Plan collaboratively 
Work together to plan 
for goal-oriented action.

Whakamahi 
Take action with 
integrity
Embed plan in 
everyday routines. 
Listen, learn and adjust 
when needed.

Whai whakaaro 
Reflect together 
Check progress, reflect  
on outcomes and impacts.

He Pikorua  
in action
He Pikorua in action 
provides a flexible 
approach for responding 
to the needs of 
mokopuna, whānau, 
educators, teams and 
communities, that 
supports an inquiry 
approach and continuous 
improvement.

Our Practice Principles 
guide us in the work that 
we do. Our seven guiding 
principles are:

• Mokopuna  
and whānau-centred

• Strengths-based

• Collaborative

• Culturally affirming 
and responsive

• Inclusive

• Ecological

• Evidence informed

Updated August 2021



Area of focus
Having worked in the education system for over 20 years, I have seen the 
introduction of many frameworks and new initiatives. My interest in this action 
research topic was sparked as I wanted to know if He Pikorua has the potential to 
change the way we work, or if it is another example of what Garrick Cooper (2012) 
describes as ‘’Cultural thesis in Action’’. 

My research aim was to build a shared understanding of He Pikorua as a practice 
framework and explore how this changes and shifts the way RTLB practice. I then 
identified next steps for digging deeper and embedding He Pikorua authentically.

Professor Angus Macfarlane states that “...without cultural competence, there is 
bereftness. Relationships are the platform of good teaching but strategies are 
still needed…” (Macfarlane, 2021, pers. comm). My action project explored how He 
Pikorua gives us a framework to be culturally competent and makes us reflect on 
being culturally responsive in our relationship with others.
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Hui te mārama hei purapura ora

Working together to nurture and support the  
growth and wellbeing of mokopuna

Dr Wayne Ngata, Raukura – Chief Advisor Te Ao Māori (2019, He Pikorua)
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The whakataukī above guided my approach and action research methodology.  
I prepared an ethics application, part of my agreement was to maintain ongoing 
contact with the participants and share the findings and presentations with them 
all. As a result, I have forged working relationships and sparked an interest from RTLB 
to be part of an eFellowship one day. Some of the RTLB have been able to use their 
personal reflective answers in their RTLB post graduate training. 

I used a survey and interviews to generate data, keep an ongoing diary of my 
journey, and to document my reflections. Te Tiriti o Waitangi principles of partnership, 
power-sharing and protection guided me as I considered core ethical actions in the 
research. I was constantly aware of the community this research serves and of whose 
knowledge is validated.

My research began by collecting RTLB voice through a google form survey based on 
some of the reflective questions from the He Pikorua website. Selected participants 
were asked to reflect on their lived experiences of He Pikorua. I then coded the rich 
qualitative data and came up with five key themes.

Findings
I have arranged my findings into five key themes related to my overarching questions:
1. RTLB lived experience 

2. Mana Motuhake

3. Balance of power at the table

Kaua e māhaki

Value everyone’s knowledge, be gracious 

(Smith & Cram, 2001)

Methodology
I used action research as a method for gathering the voice of RTLB across Te Tau Ihu 
(three RTLB clusters across the top of the South Island). My participants were RTLB 
from Te Tau Ihu (top of the south) RTLB three clusters. Fifteen RTLB volunteered to 
be part of this action research. Through my research I sought to answer the following 
overarching questions:
• Is He Pikorua yet another framework representing “cultural thesis in action” or can 

we use it to ignite authenticity in our work as RTLB practitioners? 
• What impact is the framework having on the ways RTLB practice?
• Will practitioners interact differently with kaiako, whānau, and tamariki through 

the values of He Pikorua?
• Will this framework encourage practitioners to work in ways where power sharing 

at the table as equal partners happens, as Te Tiriti intended us to do?

4. Changed Practice 

5. Embedding He Pikorua.
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1. RTLB lived experience
At the coalface, the lived experiences were that RTLB hoped that with the 
introduction of this conjoint MOE and RTLB He Pikorua framework would encourage 
both services to work seamlessly together, in the ways that aligned practice and 
values. RTLB voice stated they have felt this has not happened formally and would 
like opportunities to evolve together.

Most RTLB concluded that He Pikorua has enhanced their practice adding flexibility 
to the work they do, as the following quote demonstrates:

This framework keeps the important elements of connection on top throughout 
the process rather than ticking off in silos. (RTLB interview)

Others experienced an increased focus on whānau and community engagement 
and found the framework encouraged more reflection on how RTLB go about 
building whanaungatanga, as quoted here:

I have found personally an increased focus on whānau and community 
engagement and inclusion, as well as a less rigid approach to the practice of RTLB 
– flowing up and down the He Pikorua stages fluidly. (RTLB)

RTLB in study are more likely to have had opportunities to engage with the new 
framework and unpack it as they were introduced to it earlier. For RTLB who have 
started since 2020, He Pikorua is the only framework they know. This theme is 
demonstrated in the following quote: 

I am in my second year of RTLB study, a newbie! I have really enjoyed engaging 
with and unpacking what the He Pikorua practice sequence looks like myself 
and for our Cluster. The RTLB in our cluster who are in study have been exposed 
to it earlier and appear to have more familiarity around the He Pikorua ways of 
working. (RTLB)
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The lived experiences for other RTLB has supported them to work from a systems 
level approach. The elements introduce an increased focus on a bigger picture as the 
following quote explains. 

When we are focused on Mana Motuhake, RTLB are more likely to examine how 
the whole team can be empowered and this flows into how school systems work 
with whānau. (RTLB)

Some RTLB have looked deeper into the elements of the framework to enhance how 
they practice more organically. In contrast, other RTLB use the framework at early 
stages and have not felt it has changed their practice in a meaningful way. The 
elements have been installed in the database and while the terms are used, it has 
not deeply impacted on a change in their practice. 

In summary, in terms of what the lived practice of RTLB is, here is a direct quote from 
a participant:

I introduce He Pikorua at initial meetings and explain the stages to teachers and 
parents. I could do this better, however that’s where I’m at present. I can relate 
He Pikorua to our old practice sequence however I feel it’s far more powerful than 
that. Our cluster has only started engaging with it this year so it’s still a relatively 
new language in our team. Those of us studying are more familiar with it.

2. Mana Motuhake

An RTLB from Whānganui at Hui-a-Tau ki a Kaiteriteri (photo) recently said to me she 
felt Mana Motuhake is the paramount element in He Pikorua because it is in all the 
work we do. If we have this element present, then we are working to honour Te Tiriti o 
Waitangi obligations throughout all our work. The Mana Motuhake element raised a 
consciousness for RTLB to be working in a way that is not doing-to, but with, for, and 
by whānau. 

Ngā Pouwhirinakitanga o Aotearoa, Hui-ā-Tau (2021)
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To unpack this element, I drew on this definition of Mana Motuhake: “As a verb, 
the word motuhake means to separate, to set aside, to position independently, 
or to stand-alone. There is difficulty translating the word mana but it can be 
read to mean spiritual power, respect, and autonomy. Ihi is another concept in 
the Māori language which we have seen in action throughout Māori mythology. 
While ihi is energy, mana is power. Consistently acting in line with one’s values may 
develop mana. Mana motuhake therefore simply means self-determination. Mana 
motuhake is only one kind of mana.” (Aotea, 2021)

RTLB voiced that they enhanced mana by arranging hui with whānau on whānau 
terms, considering where, when and who will attend. Many RTLB then mihi with 
the whānau and ask questions related to barriers and their experiences of the 
education system. Strengths-based and solution-focused approaches are explained. 
RTLB described the focus of all voices being heard being applied while listening to 
students and whānau. 

This quote sums up the RTLB voice about Mana Motuhake: 

I work from a strength based mind-set, not deficit, ensuring the whānau know 
they are the ‘experts’ who know their mokopuna better than any of us. Always 
building a relationship with the mokopuna and gathering their voice and ideas of 
what they love, are good at and would like to get better at. (RTLB, 2021)

Other RTLB weren’t aware of the term mana-enhancing which is perhaps a sign that 
digging deeper into Mana Motuhake is needed. This term is used in the reflective 
questions as part of the He Pikorua website. Beyond collaborative approaches, some 
RTLB did not mention recognising whānau as the leaders and agents of change 
when mana enhancing is happening.

3. Balance of power at the table
Understanding that mokopuna have rights - The United Nations Convention on 
the Rights of the Child. Using Te Pikinga ki Runga and Te Whare Tapa Whā to 
guide my interactions and support planning. Understanding He Urunga Tū - we 
are the manuhiri who are invited to facilitate the support and nurture of the 
mokopuna through their learning journey. Supporting mokopuna, whānau, kaiako, 
schools to set their own goals and aspirations and working towards strengths-
based focused solutions for all. (West Coast RTLB, 2021)

The above quote explains one RTLB approach to ensuring there is equity at the 
table in terms of voice. RTLB were aware of meeting time and space and giving voice 
to others with language that is common to all. Some RTLB talked about being the 
voice for the whānau but others were aware that more listening needs to happen 
and that building whakawhanaungatanga with whānau and community before the 
hui is paramount. Other RTLB mentioned being aware of the silence and not feeling 
they need to fill this with talk. 
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The following quote shows the level of increased awareness that some RTLB have 
around power sharing and equity at the table. RTLB have utilised models to enrich 
their work in He Pikorua.

This year I have been researching facilitation and have begun applying these 
skills, in particular around questioning with models such as GROW (The GROW 
Model of Coaching and Mentoring, 2020) and Open to Learn Conversations 
(2009). These have improved my ability to use reflective questioning and active 
listening and I don’t find myself jumping into the silence as the “problem solver”. 
Giving more agency to the whānau, teachers, teacher aides and decentralising 
myself has helped support power sharing. (RTLB) 

4. Changed practice
RTLB practice has changed in macro and micro ways as outlined starting with the He 
Pikorua element Whakamahi, which in itself asks RTLB to Take Action with Integrity.

“The agreed plan must be implemented and progress monitored authentically. 
Team members must act with respect for the kawa and tikanga that are important 
to mokopuna, whānau and the early learning service, school or Māori medium kura 
community” (MOE website, 2020). We see changed practice when one RTLB looked 
at the element Whakamahi and her inquiry question;

“How can I engage with Whakamahi in a current school wide project? As a 
result of this inquiry, I have in-depth knowledge of Whakamahi in action. In my 
mind I am really clear about Whakamahi in terms of coaching/facilitation. I 
have explored what it means to monitor and adjust actions and to celebrate 
achievements and I have clarity around how to reflect on this. Additionally, I 
gathered teacher feedback on my facilitation skills using those prompts. It was 
powerful learning that has had a major impact on my knowledge of this action in 
He Pikorua”. (RTLB interview)
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Other changes in practise as reflected on by RTLB included; 
• being more responsive and flexible to the team’s needs. 
• moving closer to a systems level approach 
• a coincidental reinforcement of te reo and tikanga through the He Pikorua design 

and language
• more freedom to tailor solutions to the context and individual needs rather than 

being stuck in a sequential framework
• a clear visual showing how we work
• overall a stronger emphasis on whānau.

Embedding He Pikorua 
This quote sums up one RTLBs response to what needs to be done:

Practice, discuss, observe, learn, and do. You need to live this out, in more than a 
superficial fashion- dedicating time and resource to devote the gravitas required 
will be the only pathway forward. A united front, and personal accountability 
to ensure fidelity to the process (reflection and review on a frequent basis at all 
levels) will help us to adopt this model. (RTLB interview)

Key ideas from RTLB to further embed He Pikorua were:
• sharing examples of He Pikorua in action.
• unpacking the framework collaboratively with MOE and Learning Support Co-

ordinator (LSC) and Special Education Needs Co-ordinator (SENCO) was a key 
suggestion from the voice of RTLB who acknowledged this hasn’t been done 

• taking things slowly and being thorough in the ways we embed He Pikorua by 
looking at each element deeply, we need a shared understanding – to meet with 
each other and discuss the challenges and successful ways of working 

• having a visual that we take with us as we work helps increase familiarity of the 
way we work

• taking time to reflect 
• interprofessional workshops. 
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Final reflections
Were my original overarching questions answered? Yes! And, while carrying out this 
action research, my focus shifted to asking, how do we move people through the 
process of change? 

This question resulted from some RTLB feedback which stated that He Pikorua was 
the same as the previous ten step RTLB practice framework. The message was one 
of ambivalence. This made me wonder about the number of frameworks that come 
and go in education. I can see why this happens as education can be a ‘political 
football’ and new initiatives come and go. I can also see we have an opportunity to 
change the way we practice through He Pikorua if it is unpacked and worked through 
to bring out the ways of working authentically. Tokenism is deadly-rife in education 
but He Pikorua gives us an opportunity not to be missed. The challenge is to see it 
standing alone and not as an add on. 

RTLB feedback identified that He Pikorua does enhance the way we practice. The 
action research data clearly showed that some RTLB, as a result of He Pikorua, are 
practising in ways that demonstrate awareness of who is at the decision table and 
whose voice is being heard. He Pikorua asks us to focus on equity and power sharing, 
to put relationships at the centre of how we work, and to empower others. He 
Pikorua provides us with a lens to examine the power dynamics. He Pikorua ways of 
working enrich how we go about our work with a focus on relationships. We can make 
sustainable differences if we are walking alongside our tamariki, whānau and kaiako. 

A final key quote from an RTLB was: 

If we don’t put time into digging deeper, we will only use He Pikorua superficially’,  
I think it’s best to take things slowly if we really want to embed the  
elements (RTLB).

When looking at the process of moving people through change, I looked at Amy 
Webb’s stages – cynicism, scepticism, ambivalence, intrigue, adoption, enthusiasm, 
evangelism. Each RTLB could place themselves on the continuum of change and 
stage. We could start by recognising these responses in ourselves or those around us 
when faced with the introduction of something new. It can take time to shift people 
through this process. 

He Pikorua is a change that we can work through as a team. Amy Webb (2016) 
suggests three things when embracing a change:
• Focus on our purpose 
• Understand systemness 
• Go slow to move fast

Sharing this report with RTLB is part of the process of bringing to life He Pikorua as 
we work towards changing as a service to bring an equitable service to the table, in 
collaboration with our MOE colleagues.
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